
     

Board of Fire Commissioners’ General Meeting 

Monday, July 14, 2025, at 1730 hr. 

In-Person:  18720 Sargent Rd SW, Rochester, WA St. 1-1 

Zoom virtual meeting link: 

https://us02web.zoom.us/j/81557573777?pwd=3aGrolaqQYzwwaaXCB79Xb030AR3Ua.1 

Meeting ID: 815 5757 3777 

Passcode: 242611 

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

III. ATTENDANCE:

IV. ADDITIONS/DELETIONS TO AGENDA:

V. PUBLIC COMMENTS/PRESENTATIONS

VI. LABOR MANAGEMENT

VII. NEW BUSINESS (ACTION ITEMS)

VIII. UNFINISHED BUSINESS (ACTION ITEMS)

ITEM Page(s) RESPONSIBLE OUTCOME 
1) Expenditures:

Accts. Payable     $ 68,635.96 
Payroll    $538,294.14 
TOTAL:             $606,930.10 
Warrants $144,946.56 
EFTs $461,983.54 

2) Meeting Minutes
a) June 9, 2025, General Meeting

3) Resolution 2025-004 Warrant Cancelation

4) Policy Revision – Final Review 2013
Resident Firefighter Program

1-9

10-11

12 

13-22

Shannon 

Shannon 

Shannon 

Shannon 

Accept/Reject 

Accept/Reject 

Accept/Reject 

Accept/Reject 

ITEM Page(s) RESPONSIBLE OUTCOME 
1) Base Station Install – Additional Quote Chief Drake Accept/Reject 
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IX. UNFINISHED BUSINESS (NONACTION ITEMS)

X. COMMUNICATIONS (NONACTION ITEMS)

XI. DEPARTMENT REPORTS

EXECUTIVE SESSION. THE PURPOSE OF THIS EXECUTIVE SESSION IS PURSUANT TO 
RCW 42.30.110 (C) TO CONSIDER THE MINIMUM PRICE AT WHICH REAL ESTATE WILL BE 
OFFERED FOR SALE OR LEASE WHEN PUBLIC KNOWLEDGE REGARDING SUCH 
CONSIDERATION WOULD CAUSE A LIKELIHOOD OF DECREASED PRICE. HOWEVER, 
FINAL ACTION SELLING OR LEASING PUBLIC PROPERTY SHALL BE TAKEN IN A 
MEETING OPEN TO THE PUBLIC. THE DURATION OF THE EXECUTIVE SESSION IS SET 
AT 30 MINUTES BUT THIS MAY BE EXTENDED BY THE PRESIDING OFFICER. ACTION 
MAY OR MAY NOT BE TAKEN AFTER THE BOARD RECONVENES INTO REGULAR 
SESSION, AND NO ACTION SHALL BE TAKEN IN THE EXECUTIVE SESSION. 

XII GOOD OF THE ORDER:

XIII ADJOURNMENT: 

2) Lexipol Update 23-24 Shannon Accept/Reject 

ITEM Page(s) RESPONSIBLE OUTCOME 
1) Informational 

ITEM Page(s) RESPONSIBLE OUTCOME 
1) 

ITEM Page(s) RESPONSIBLE OUTCOME 

1) Chief/Safety/Training Reports/Shift
2) Recruit & Retention Coordinator Report
3) Commissioner Meetings

25-38
39-40

Chief Drake 
Andrea Reynoldson 
BOFC 

Informational 
Informational 
Informational 
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VOUCHER APPROVAL TRANSMITTAL
West Thurston Regional Fire Authority Time: 14:58:26 Date: 07/16/2025

07/14/2025 To: 07/14/2025 Page: 1

Voucher Claimant Trans Date Type Acct # Amount Memo

250701001 1st Security Bank 1190 07/14/2025 Claims 6700 613.20
Invoice # Rcvd Date Due Date Description Amount
SAFEWAY 07/06/2025 07/14/2025 A74 B1-1 Red Bridge Mobe 50.37

SUNRISE QUICK STOP 07/06/2025 07/14/2025 A74 B1-1 Red Bridge Mobe 45.50
QUIKTRIP GAS 07/06/2025 07/14/2025 A74 B1-1 Vansycle Canyon Mobe 31.60

SHELL 07/06/2025 07/14/2025 A74 B1-1 Vansycle Canyon Mobe 129.83
SHELL 07/06/2025 07/14/2025 A74 B1-1 Vansycle Canyon Mobe 16.77

MAVERIK 07/06/2025 07/14/2025 A74 B1-1 Vansycle Canyon Mobe 77.99
SHELL 07/06/2025 07/14/2025 A74 B1-1 Vansycle Canyon Mobe 90.37

COMPLETE REPAIR SERV 07/06/2025 07/14/2025 A74 B1-1 Air Filters & Cleaner 85.57
FLYING JS 07/06/2025 07/14/2025 Ice - Rehab 49.32

END OF TRAILS 07/06/2025 07/14/2025 Ice - Rehab 35.88

250701002 Air Exchange Inc 1191 07/14/2025 Claims 6700 806.84 91613872
Invoice # Rcvd Date Due Date Description Amount
91613872 06/13/2025 07/14/2025 1-2 Littlerock Plymovent Annual Maintenance 806.84

250701003 Batteries Plus 1192 07/14/2025 Claims 6700 1,460.49 P83421562
Invoice # Rcvd Date Due Date Description Amount

P83421562 06/26/2025 07/14/2025 Batteries (AA, AAA, C, D, 9V, CR123) 1,460.49

250701004 Bigfoot Pest Management LLC 1193 07/14/2025 Claims 6700 514.45 18369, 18636, 18637, 18633, 18640
Invoice # Rcvd Date Due Date Description Amount

18369 07/04/2025 07/14/2025 1-1 Grand Mound Pest Control 102.89
18636 07/04/2025 07/14/2025 1-2 Littlerock Pest Control 102.89
18637 07/04/2025 07/14/2025 1-3 Rochester Pest Control 102.89
18633 07/04/2025 07/14/2025 1-4 Scott Lake Pest Control 102.89
18640 07/04/2025 07/14/2025 1-6 Maytown Pest Control 102.89

250701005 Brookfield Group, The 
NEXTmsp

1194 07/14/2025 Claims 6700 697.72 75870

Invoice # Rcvd Date Due Date Description Amount
75870 07/06/2025 07/14/2025 Voice Over Hosted Srvc  (07/01 - 07/31) 697.72

250701006 Capital Business Machines Inc 1195 07/14/2025 Claims 6700 713.04 271125, 271126, 271124, 275731, 
275732, 275730

Invoice # Rcvd Date Due Date Description Amount
271125 06/13/2025 07/14/2025 1-1 Grand Mound Copies May 2025 169.68
271126 06/13/2025 07/14/2025 1-2 Littlerock Copies May 2025 219.64
271124 06/13/2025 07/14/2025 1-6 Maytown Copies May 2025 23.83
275731 06/13/2025 07/14/2025 1-1 Grand Mound Copies Jun 2025 109.58
275732 06/13/2025 07/14/2025 1-2 Littlerock Copies Jun 2025 166.48
275730 06/13/2025 07/14/2025 1-6 Maytown Copies Jun 2025 23.83

250701007 Carefirst Bluecross Blueshield 
Payment Administrator

1196 07/14/2025 Claims 6700 286.00 251571001470

Invoice # Rcvd Date Due Date Description Amount
251571001470 06/21/2025 07/14/2025 Harris Medical Premium July 2025 286.00

250701008 Cedar Creek Correction Center 1197 07/14/2025 Claims 6700 199.08 2506.1905
Invoice # Rcvd Date Due Date Description Amount

2506.1905 07/04/2025 07/14/2025 CCCC Work Crews Jun 2025 199.08

250701009 Centralia OK Tire Inc Point S 
Tires

1198 07/14/2025 Claims 6700 406.52 1147980, 1148290

Invoice # Rcvd Date Due Date Description Amount
1148290 07/04/2025 07/14/2025 A09 B1-6 New Tire (x1) 356.66
1147980 07/04/2025 07/14/2025 A63 E1-1 Repair Flat Tire 49.86

250701010 Champion Cleaning Services 
LLC

1199 07/14/2025 Claims 6700 3,948.28 0625, 0626, 0625B, 0627
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VOUCHER APPROVAL TRANSMITTAL
West Thurston Regional Fire Authority Time: 14:58:26 Date: 07/16/2025
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Voucher Claimant Trans Date Type Acct # Amount Memo

Invoice # Rcvd Date Due Date Description Amount
0625 07/04/2025 07/14/2025 1-1 Grand Mound Annual Carpet Cleaning 1,417.92
0626 07/04/2025 07/14/2025 1-2 Littlerock Annual Carpet Cleaning 1,341.44

0625B 07/04/2025 07/14/2025 1-3 Rochester Annual Carpet Cleaning 310.40
0627 07/04/2025 07/14/2025 1-6 Maytown Annual Carpet Cleaning 803.52

06258C 07/04/2025 07/14/2025 1-1 Grand Mound Blood Stain Spot Remover 75.00

250701011 Citi Cards 1200 07/14/2025 Claims 6700 489.10
Invoice # Rcvd Date Due Date Description Amount
AMAZON 07/06/2025 07/14/2025 1-6 Maytown Cache Facility Supplies (ziplock bags, 84.54
AMAZON 07/06/2025 07/14/2025 1-4 Scott Lake Roku 77.94
AMAZON 07/06/2025 07/14/2025 1-6 Maytown Cache Facility Supplies (coffee filters) 47.04
AMAZON 07/06/2025 07/14/2025 1-6 Maytown Cache Facility Supplies (toilet bowl 54.58
AMAZON 07/06/2025 07/14/2025 1-6 Maytown Cache Facility Supplies (ziplock bags) 36.82

ZOOM 07/06/2025 07/14/2025 Mnthly communications Service 17.32
CITICARD 07/06/2025 07/14/2025 Interest 170.86

250701012 City Of Olympia 1201 07/14/2025 Claims 6700 20,201.52
Invoice # Rcvd Date Due Date Description Amount

10403 06/13/2025 07/14/2025 A08 E1-4 Qrtly Srvc 2,128.44
10403 06/13/2025 07/14/2025 A19 A1-3 AC & Heater Hose Repair 691.77
10403 06/13/2025 07/14/2025 A21 E1-7 Check Coolant in Oil 4,437.05
10403 06/13/2025 07/14/2025 A22 E1-2 Qrtly Srvc 2,447.21
10403 06/13/2025 07/14/2025 A54 B1-4 Annual Srvc 1,472.79
10403 06/13/2025 07/14/2025 A61 T1-2 Qrtly Srvc 1,756.14
10403 06/13/2025 07/14/2025 A61 T1-2 Replace Exhaust Manifolds 3,972.73
10403 06/13/2025 07/14/2025 A75 A1-1 Replace Batteries 1,804.52
10403 06/13/2025 07/14/2025 A78 B1-3 Water in Pump Engine Oil 1,298.89
10403 06/13/2025 07/14/2025 A78 B1-3 Replaced Breaker for Lighting 191.98

250701013 City Sanitary Inc 1202 07/14/2025 Claims 6700 230.13 19872365S188, 19872182S188
Invoice # Rcvd Date Due Date Description Amount

19872365S188 07/04/2025 07/14/2025 1-1 Grand Mound Recycle 198.15
19872182S188 07/04/2025 07/14/2025 1-3 Rochester Recycle 31.98

250701014 Clearfly 1203 07/14/2025 Claims 6700 232.86 726269
Invoice # Rcvd Date Due Date Description Amount

726269 07/04/2025 07/14/2025 Jul 2025 SIP Trunk Srvs 232.86

250701015 Coaxsher 1204 07/14/2025 Claims 6700 3,318.61 56882, CR Memo
Invoice # Rcvd Date Due Date Description Amount

56882 06/13/2025 07/14/2025 Wildland Shirts (x26) 3,610.97
CR MEMO 05/6 06/13/2025 07/14/2025 Credit Memo -292.36

250701016 Comcast 1205 07/14/2025 Claims 6700 1,327.36
Invoice # Rcvd Date Due Date Description Amount

1030 07/04/2025 07/14/2025 1-2 Littlerock Phone/Cable 235.37
1030 07/04/2025 07/14/2025 1-6 Maytown Phone/Cable 256.41
1030 07/04/2025 07/14/2025 1-1 Grand Mound Phone/Cable 297.10
1030 07/04/2025 07/14/2025 1-4 Scott Lake Phone 261.47
1030 07/04/2025 07/14/2025 1-3 Rochester Phone/Cable 277.01

250701017 Crystal Springs 1206 07/14/2025 Claims 6700 218.60 24732674061825, 247297658061825, 
24708222061825

Invoice # Rcvd Date Due Date Description Amount
24732674061825 06/21/2025 07/14/2025 1-3 Rochester Water 74.17
24729765061825 06/21/2025 07/14/2025 1-1 Grand Mound Water 44.26
24708222061825 06/21/2025 07/14/2025 1-2 Littlerock, 1-6 Maytown, 1-4 Scott Lake Water 100.17

250701018 DE Lage Landen 1207 07/14/2025 Claims 6700 393.94 590545567, 590851596
Invoice # Rcvd Date Due Date Description Amount

590545567 06/14/2025 07/14/2025 1-1 Copier Lease Property Tax 2025 113.44
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590851596 06/14/2025 07/14/2025 1-1 Grand Mound Copier Lease 280.50

250701019 Department Of Natural 
Resources

1208 07/14/2025 Claims 6700 423.60 0018025320, 0018025322

Invoice # Rcvd Date Due Date Description Amount
0018025320 07/07/2025 07/14/2025 Incident Response Pocket Guides (x40) 266.40
0018025322 07/07/2025 07/14/2025 Fusee Backfire Torch (x1) 157.20

EFT Department Of Revenue 1182 07/14/2025 Claims 6700 187.39 QR2 2025 LET/Use Tax

250701020 Eric T. Quinn, P.S. 1209 07/14/2025 Claims 6700 600.00 2098
Invoice # Rcvd Date Due Date Description Amount

2098 07/04/2025 07/14/2025 Jun 2025 Legal Srvs 600.00

250701021 Evolution Health LLC 1210 07/14/2025 Claims 6700 1,230.00 06-04-2025, 06-19-2025
Invoice # Rcvd Date Due Date Description Amount

06-04-2025 07/04/2025 07/14/2025 CPT Codes 99385/99386, 914010, 99173, 93005/93010, 615.00
06-19-2025 07/04/2025 07/14/2025 CPT Codes 99385/99386, 914010, 99173, 93005/93010, 615.00

250701022 First Choice Health Network 1211 07/14/2025 Claims 6700 141.12 0127184
Invoice # Rcvd Date Due Date Description Amount
0127184 07/04/2025 07/14/2025 June EAP Srvcs 141.12

250701023 Home Depot Credit Services 1212 07/14/2025 Claims 6700 260.79 1166385, 3522367, 5292816, 4624745
Invoice # Rcvd Date Due Date Description Amount
1166385 07/04/2025 07/14/2025 Facility Maintenance Items (fertilizer, flowers, spray) 101.85
3522367 07/04/2025 07/14/2025 Facility Maintenance Items (asphalt repair, flowers, 65.71
5292816 07/04/2025 07/14/2025 Facility Maintenance Items (sprinklers) 76.80
4624745 07/04/2025 07/14/2025 1-3 Rochester Flag Pole Lights 16.43

250701024 Intelligent Technical Solutions, 
LLC

1213 07/14/2025 Claims 6700 4,339.02 181671

Invoice # Rcvd Date Due Date Description Amount
181671 06/14/2025 07/14/2025 Monthly Srvcs June 2025 4,339.02

250701025 Joes Refuse Inc 1214 07/14/2025 Claims 6700 180.24 19868552S188, 19868421S188
Invoice # Rcvd Date Due Date Description Amount

19868552S188 07/04/2025 07/14/2025 1-1 Grand Mound Refuse 140.31
19868421S188 07/04/2025 07/14/2025 1-3 Rochester Refuse 39.93

250701026 LN Curtis & Sons Inc 1215 07/14/2025 Claims 6700 3,578.29 961129, 962852, 965437, CM48122
Invoice # Rcvd Date Due Date Description Amount

961129 06/26/2025 07/14/2025 Name Tags (Christenson, Morales, Kaleiwahea) 72.40
962852 06/26/2025 07/14/2025 Class A Uniform (Crabb) 327.08
965437 06/26/2025 07/14/2025 Air Compressor Service (x2) 3,662.91

CM48122 06/26/2025 07/14/2025 Return Chief Helmet (Christenson) -484.10

250701027 Munsell Barbara 1216 07/14/2025 Claims 6700 28.00 Jun 2025
Invoice # Rcvd Date Due Date Description Amount

JUNE 2025 06/26/2025 07/14/2025 Sew on Patches (x6), Hem (x2) 28.00

250701028 Northwest Water Systems 1217 07/14/2025 Claims 6700 658.83 14924, 14413, 15050
Invoice # Rcvd Date Due Date Description Amount

14924 06/21/2025 07/14/2025 1-1 Grand Mound Water Srvcs 206.15
14413 06/21/2025 07/14/2025 1-2 Littlerock Water Srvcs 206.15
15050 06/21/2025 07/14/2025 1-6 Maytown Water Srvc & Salt (x2) 246.53

250701029 Olympia Sheet Metal Inc 1218 07/14/2025 Claims 6700 5,546.04 70663, 70831
Invoice # Rcvd Date Due Date Description Amount

70663 06/13/2025 07/14/2025 1-1 Grand Mound Repair to Mitsubishi HVAC System 4,311.42
70831 06/13/2025 07/14/2025 1-1 Grand Mound Boiler Maintenance 1,234.62
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250701030 On-Hold Concepts Inc 1219 07/14/2025 Claims 6700 19.95 673712
Invoice # Rcvd Date Due Date Description Amount

673712 07/04/2025 07/14/2025 Mnthly On Hold Srvc 19.95

250701031 Parr Lumber Company 1220 07/14/2025 Claims 6700 116.40 2265460, 2303475, 2298670, 2320325, 
2350050, cm43880, 530363

Invoice # Rcvd Date Due Date Description Amount
2265460 07/04/2025 07/14/2025 Facility Maintenance Items (car wax, drying towel, 33.97
2303475 07/04/2025 07/14/2025 Facility Maintenance Items (tube cutter) 22.99
2298670 07/04/2025 07/14/2025 1-3 Rochester Toilet Lever 4.99
2320325 07/04/2025 07/14/2025 1-3 Rochester Flag Pole Light Swivel 33.98
2350050 07/04/2025 07/14/2025 1-3 Rochester Toilet Flapper 21.98
530363 07/04/2025 07/14/2025 Facility Maintenance Items (sanding hook, fasteners) 12.48

CM43880 07/04/2025 07/14/2025 Return 1-3 Rochester Toilet Flapper -13.99

250701032 Patraca Linda Ellen 1221 07/14/2025 Claims 6700 294.26 Reimbursement
Invoice # Rcvd Date Due Date Description Amount
STAPLES 06/13/2025 07/14/2025 Reimbursement Printer Ink 108.38
STAPLES 06/13/2025 07/14/2025 Reimbursement Printer Ink 71.31

REIMBURSEMENT 06/13/2025 07/14/2025 QR2 2025 Mileage Reimbursement 114.57

250701033 Pioneer Fire And Security Inc 1222 07/14/2025 Claims 6700 568.60 126096, 125810, 125808, 125807, 
125809

Invoice # Rcvd Date Due Date Description Amount
126096 06/21/2025 07/14/2025 1-1 Grand Mound QR3 205 Fire Alarm Monitoring 113.72
125810 06/21/2025 07/14/2025 1-2 Littlerock QR3 205 Fire Alarm Monitoring 113.72
125808 06/21/2025 07/14/2025 1-3 Rochester QR3 205 Fire Alarm Monitoring 113.72
125807 06/21/2025 07/14/2025 1-4 Scott Lake QR3 205 Fire Alarm Monitoring 113.72
125809 06/21/2025 07/14/2025 1-6 Maytown QR3 205 Fire Alarm Monitoring 113.72

250701034 Puget Sound Energy 1223 07/14/2025 Claims 6700 3,560.32
Invoice # Rcvd Date Due Date Description Amount

220025935044 06/14/2025 07/14/2025 1-2 Littlerock Bdgt Plan June 2025 1,165.33
220025935051 06/14/2025 07/14/2025 1-4 Scott Lake Bdgt Plan Jun 2025 319.17
220025935069 06/14/2025 07/14/2025 1-6 Maytown Bdgt Plan May 2025 719.00
220006625754 06/14/2025 07/14/2025 1-7 Old Hwy 99 Bdgt Plan May 2025 336.00
220033813829 06/14/2025 07/14/2025 1-3 Rochester Bdgt Plan Jun 2025 1,020.82

250701035 Rochester Water Association 1224 07/14/2025 Claims 6700 57.59
Invoice # Rcvd Date Due Date Description Amount

100100 07/04/2025 07/14/2025 1-3 Rochester Water 57.59

250701036 Scott Lake Maintenance Co 
C/O Northwest Water Syst

1225 07/14/2025 Claims 6700 123.56 2267600

Invoice # Rcvd Date Due Date Description Amount
2267600 07/04/2025 07/14/2025 1-4 Scott Lake Water Srvc 123.56

250701037 South Sound Radiology 1226 07/14/2025 Claims 6700 186.00 ZDK87XR, ZDIXSJ4
Invoice # Rcvd Date Due Date Description Amount
ZDK87XR 06/13/2025 07/14/2025 CPT Code: 71046 (C. Allen) 93.00

ZDIXSJ4 06/13/2025 07/14/2025 CPT Code: 71046 (L. Murphy) 93.00

250701038 Stericycle Inc 1227 07/14/2025 Claims 6700 131.50 8011092678, 8011231874
Invoice # Rcvd Date Due Date Description Amount

8011092678 07/04/2025 07/14/2025 1-3 Rochester Hazo Waste 65.75
8011231874 07/04/2025 07/14/2025 1-2 Littlerock Hazo Waste 65.75

250701039 Systems Design West LLC 1228 07/14/2025 Claims 6700 2,634.00 20252241
Invoice # Rcvd Date Due Date Description Amount
20252241 07/06/2025 07/14/2025 May Transports (x99) 2,634.00
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250701040 Verizon Wireless 1229 07/14/2025 Claims 6700 366.84 6116817005, 6115785923
Invoice # Rcvd Date Due Date Description Amount

6115785923 07/04/2025 07/14/2025 Apparatus Cells 51.48
6116817005 07/04/2025 07/14/2025 Modems 80.06
6116817005 07/04/2025 07/14/2025 Chief/R&R Cell 78.13
6116817005 07/04/2025 07/14/2025 BC/LT Cell 157.17

250701041 Wells Fargo Financial Leasing 1230 07/14/2025 Claims 6700 160.28 5034722279
Invoice # Rcvd Date Due Date Description Amount

5034722279 07/06/2025 07/14/2025 1-1 Grand Mound Copier Lease (06/07 - 07/06) 160.28

250701042 Wesmar Automotive 1231 07/14/2025 Claims 6700 779.63 955716
Invoice # Rcvd Date Due Date Description Amount

955716 06/13/2025 07/14/2025 Auto Wash 5 gal buckets (x6) 779.63

250701043 West Thurston Reg Fire PETTY 
CASH

1232 07/14/2025 Claims 6700 529.48

Invoice # Rcvd Date Due Date Description Amount
PETTY CASH 07/06/2025 07/14/2025 Repayment ACH Transaction Fees (May2025) 14.00

REFUND 07/06/2025 07/14/2025 Stipic June Lease Refud 100.00
REFUND 07/06/2025 07/14/2025 Stipic June LET Refund 12.84
WA ESD 07/06/2025 07/14/2025 ESD Late Payment Fee QR1 2025 402.64

250701044 Wilcox & Flegel 1233 07/14/2025 Claims 6700 5,870.04 0955244-IN955259-IN, 0958525-IN, 
0958559-IN, CL80609

Invoice # Rcvd Date Due Date Description Amount
0955244-IN 06/13/2025 07/14/2025 1-1 Grand Mound Diesel (200 gal) 958.98
0952259-IN 06/13/2025 07/14/2025 1-2 Littlerock Diesel (215 gal) 1,030.91
0958525-IN 06/13/2025 07/14/2025 1-1 Grand Mound Diesel (325 gal) 1,618.20
0958559-IN 06/13/2025 07/14/2025 1-2 Littlerock Diesel (145 gal) 721.97

CL80609 06/13/2025 07/14/2025 A24 BN-1 44.90
CL80609 06/13/2025 07/14/2025 A258 CH1-2 170.80
CL80609 06/13/2025 07/14/2025 A14 SU1-8 263.51
CL80609 06/13/2025 07/14/2025 A77 BN1-6 529.16
CL80609 06/13/2025 07/14/2025 A24 BN-1 61.09
CL80609 06/13/2025 07/14/2025 A73 U1-2 357.03
CL80609 06/13/2025 07/14/2025 A07 E1-7 113.49

250701045 Wilson Parts Corp 1234 07/14/2025 Claims 6700 6.45 030819
Invoice # Rcvd Date Due Date Description Amount

030819 06/26/2025 07/14/2025 1-3 Rochester - Starter Fluid 6.45

68,635.9646 Vouchers:
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250701046 Aflac 1235 07/14/2025 Payroll 6700 563.81
EFT Ainsworth Weston David 1118 07/16/2025 Payroll 6700
EFT Bennett Matthew Shaun 1097 07/15/2025 Payroll 6700
EFT Bennett Matthew Shaun 1146 07/31/2025 Payroll 6700
EFT Berryman Thomas A 1119 07/16/2025 Payroll 6700
EFT Betts Brandon John 1147 07/31/2025 Payroll 6700
EFT Blocher Grace Lynn 1120 07/16/2025 Payroll 6700
EFT Broumley Gavin Jon 1121 07/16/2025 Payroll 6700
EFT Brownell Scott Lee 1122 07/16/2025 Payroll 6700
EFT Calica Reece Lewis 1123 07/16/2025 Payroll 6700
EFT Christenson Brian David 1148 07/31/2025 Payroll 6700
EFT Cooke Hans Robert 1149 07/31/2025 Payroll 6700
EFT Cooper Bailey Andrew 1150 07/31/2025 Payroll 6700
EFT Crabb William Nicholas 1151 07/31/2025 Payroll 6700
EFT Culleton Thomas P 1124 07/16/2025 Payroll 6700
EFT Davis Dustin James 1152 07/31/2025 Payroll 6700
EFT Dean Sarah Linnea 1153 07/31/2025 Payroll 6700
EFT Department Of Retirement 

Services Deferred Comp
1183 07/14/2025 Payroll 6700 40,873.28

EFT Department Of Retirement 
Systems Retirement

1184 07/14/2025 Payroll 6700 45,388.01

EFT Department Of The Treasury 1185 07/14/2025 Payroll 6700 54,581.79
EFT Dept Of Labor & Industries 1186 07/14/2025 Payroll 6700 62,745.32

250701047 Dimartino Associates Brown &
Brown of WA, Inc

1236 07/14/2025 Payroll 6700 2,612.14

EFT Drake Nathan Tyler 1154 07/31/2025 Payroll 6700
EFT Ehlig Daniel Ryan 1125 07/16/2025 Payroll 6700
EFT Eliason Nate Iver 1126 07/16/2025 Payroll 6700
EFT Employment Security 

Department
1187 07/14/2025 Payroll 6700 6,148.23

EFT Employment Security Dept 
PFMLA - WALTC

1188 07/14/2025 Payroll 6700 11,506.53

EFT Fox Timothy Andrew 1098 07/15/2025 Payroll 6700
EFT Fox Timothy Andrew 1155 07/31/2025 Payroll 6700

250701048 GET Program 1237 07/14/2025 Payroll 6700 287.00
EFT Garcia Stephanie Ashlyn 1127 07/16/2025 Payroll 6700
EFT Garza Isaac Wayne 1099 07/15/2025 Payroll 6700
EFT Garza Isaac Wayne 1156 07/31/2025 Payroll 6700

250701049 HRA  VEBA Trust 1238 07/14/2025 Payroll 6700 8,475.00
EFT Hall Aaron David 1100 07/15/2025 Payroll 6700
EFT Hall Aaron David 1157 07/31/2025 Payroll 6700
EFT Harding Arthur James William 1128 07/16/2025 Payroll 6700

250701101 Hays John Michael 1129 07/16/2025 Payroll 6700
EFT Heilman Chris Douglas 1158 07/31/2025 Payroll 6700
EFT Hemminger Shannon Marie 1159 07/31/2025 Payroll 6700
EFT Hoskison Jordan Tyler 1160 07/31/2025 Payroll 6700
EFT Hull Nathan Scott 1161 07/31/2025 Payroll 6700

250701050 IAFF Local 3825 Treasurer 1239 07/14/2025 Payroll 6700 6,681.04
250701051 IAFF MERP Trust Office 

Benefits Programs Adm BPA
1240 07/14/2025 Payroll 6700 2,325.00

EFT Josselyn Jesse West 1130 07/16/2025 Payroll 6700
EFT Kaleiwahea Blake William 1162 07/31/2025 Payroll 6700
EFT Kautz Austin Robert 1131 07/16/2025 Payroll 6700
EFT Kondrack Andrew Joseph 1163 07/31/2025 Payroll 6700
EFT Lohse Ryan Jacob 1164 07/31/2025 Payroll 6700
EFT Loofbourow Josh Kenneth 1132 07/16/2025 Payroll 6700
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VOUCHER APPROVAL TRANSMITTAL
West Thurston Regional Fire Authority Time: 14:56:42 Date: 07/16/2025

07/14/2025 To: 07/14/2025 Page: 2

Voucher Claimant Trans Date Type Acct # Amount Memo

EFT Lyon Colby Wayne 1101 07/15/2025 Payroll 6700
EFT Lyon Colby Wayne 1165 07/31/2025 Payroll 6700
EFT McCutcheon Kelly Renea 1133 07/16/2025 Payroll 6700
EFT McGeary Michael C 1134 07/16/2025 Payroll 6700
EFT Miller Devann Munroe 1166 07/31/2025 Payroll 6700
EFT Morales Michael Lawrence 1167 07/31/2025 Payroll 6700

250701107 Odle Cole Samuel 1135 07/16/2025 Payroll 6700
EFT Palmerson Erik Morgan 1102 07/15/2025 Payroll 6700
EFT Palmerson Erik Morgan 1168 07/31/2025 Payroll 6700
EFT Parker Gregory Jerel 1103 07/15/2025 Payroll 6700
EFT Parker Gregory Jerel 1169 07/31/2025 Payroll 6700
EFT Patraca Linda Ellen 1170 07/31/2025 Payroll 6700
EFT Ramos-Vargas Crystal Diane 1136 07/16/2025 Payroll 6700
EFT Reed Michael David 1137 07/16/2025 Payroll 6700
EFT Reynoldson Andrea Gail 1171 07/31/2025 Payroll 6700

250701110 Ricks John Rual 1138 07/16/2025 Payroll 6700
EFT Ruiz Steve Shane 1172 07/31/2025 Payroll 6700
EFT Santee Ricardo Leon 1173 07/31/2025 Payroll 6700
EFT Scott Robert William 1139 07/16/2025 Payroll 6700
EFT Sexton Thomas Edward 1174 07/31/2025 Payroll 6700
EFT Singleton Charles Ed 1175 07/31/2025 Payroll 6700
EFT Smith Eric David 1176 07/31/2025 Payroll 6700
EFT Spiegelberg John Steven 1140 07/16/2025 Payroll 6700
EFT Stone Roger Lee 1177 07/31/2025 Payroll 6700
EFT Swecker Joel Anthony 1104 07/15/2025 Payroll 6700
EFT Swecker Joel Anthony 1178 07/31/2025 Payroll 6700

250701113 Teitzel Steven David 1141 07/16/2025 Payroll 6700
EFT Trautman Alexander Paul 1179 07/31/2025 Payroll 6700
EFT Trott Thomas John 1180 07/31/2025 Payroll 6700

250701052 Trusteed Plans 1241 07/14/2025 Payroll 6700 54,523.65
EFT Vargas Julio Cesar 1142 07/16/2025 Payroll 6700
EFT Vaughn Catcher Nathan 1143 07/16/2025 Payroll 6700
EFT Vavrinec Christian Kalil 1181 07/31/2025 Payroll 6700
EFT Visser Miranda Louise 1144 07/16/2025 Payroll 6700
EFT Washington State Support 

Registry
1189 07/14/2025 Payroll 6700 768.66

250701053 West Thurston Fire - House 
Funds

1242 07/14/2025 Payroll 6700 255.00

EFT White Christopher Charles 1145 07/16/2025 Payroll 6700

538,294.1487 Vouchers:
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June 9, 2025 – Governing Board Business Meeting at 10828 Littlerock Rd SW, Olympia St. 1-2 
 
Call to Order/Attendance: Commissioner Culleton called the meeting to order at 17:35.   
Commissioners: Ricks, Merryman, Reed, White, Scott (Zoom). 
Chief: N. Drake 
Battalion Chief:  
Captain:  
Lieutenants:  
Firefighters:  
Volunteer: A. Kautz, R. Calica 
Admin: Admin Svcs Director/Secretary S. Hemminger, Recruit & Retention Coord. A. Reynoldson, Admin 
Asst. L. Patraca (Zoom) 
Union Representative: A. Trautman 
Guests: Linda Shea 
 
Additions/Deletions to the Agenda: None 
 
Public Comments/Presentations: None 

Labor Management: A. Trautman reported one vacant FF/EMT position was filled. Reference Policy 2013 
Resident Firefighter Program, Trautman requested the word “intern” be removed. On behalf of the Union body, 
Trautman advocated for the 50/50 Grant from Medic One for the Carbon monoxide monitors as the crew has 
responded to a few calls where carbon monoxide was a factor.  
 
New Business:   
1. Expenditure Approval – Commissioner Merryman moved to approve the total expenditure amount of 

$524,876.98. Commissioner Ricks seconded the motion. Roll taken, Motion carried 6-0.  
2. Meeting Minutes – Commissioner Merryman moved to approve the April 14, 2025, meeting minutes. 

Commissioner White seconded the motion. Roll taken, Motion carried 6-0. Commissioner Ricks moved to 
approve the May 12, 2025, meeting minutes. Commissioner Reed seconded the motion. Roll taken, motion 
carried 6-0. 

3. Resolution 2025-002 Surplus Items – Commissioner Reed moved to approve Resolution 2025-002 Surplus 
Items. Commissioner Ricks seconded the motion. Roll taken, motion carried 6-0. 

4. Resolution 2025-003 Surplus App21 1995 Pierce Fire Truck – The cost of repairs far exceeds the value of 
the apparatus, recommendation is to surplus it. Commissioner Merryman moved to approve Resolution 
2025-003 Surplus App21 1995 Pierce Fire Truck. Commissioner Ricks seconded the motion. Roll taken, 
motion carried 6-0. 

5. Policy Revision First Review 2013 Resident Firefighter Program – Union Representative A. Trautman 
requested the word “intern” be removed prior to final review and vote.  
 

 
 
Unfinished Business (action items):  

THURSTON COUNTY FIRE PROTECTION DISTRICTS 1 & 11 

WEST THURSTON REGIONAL FIRE 
AUTHORITY 

    10828 Littlerock Rd SW 
Olympia WA  98512 

360.352.1614 
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1. Station 1-6 Back Flow Estimate – The estimate to install back flow devises at St. 1-6 will be $8740.00. 
Discussion was had and the item will be tabled until the RFQ for a new well has been received. 

2. Base Station Install Update – Chief Drake advised he has a 2nd quote by a different radio install company 
and will present that at the next meeting for a final vote.  

 
Unfinished Business (non-action items): None 

 
Communications:  
WFCA Wage & Benefit Survey – Informational only, Commissioner Ricks pointed out an error on square miles 
of the Dist., review and corrections to be made.  
Wildfire Protection Plan – Chief Drake reported on the Wildfire Protection Plan and meeting with communities 
on wildfire readiness. 
Medic One Special Project Grants – Chief Drake reported that we were awarded two grants that were applied 
for, one for carbon monoxide detectors and the other for CPR manikins that allow for Supraglottic Airway 
Device practice. 
 
Chief/Training/EMS/Shift Reports: Refer to printed reports. 
 
Recruit & Retention Coordinator Update: Refer to printed report. 
 
Commissioner Reports: Commissioner Ricks reported on Medic One and Thurston County Fire Commissioner 
meetings.  
 
Good of the Order: Commissioner Merryman reported that people in the Rochester Community have 
commented to him how happy they are to see the increase in community activity from the RFA. Commissioner 
Culleton reported the same from the Scott Lake Community.   
 
Chief Drake asked if the Board would approve of him deploying on a MOBE as the Strike Team Leader this 
year in order for him to maintain his certification. The Board approved and asked for prior notification when he 
deploys.  
 
Adjournment: The board adjourned the meeting at 1856 hours. 
 
Submitted for Board approval by: 
 
      
Shannon Hemminger, Secretary 
 
 
             
Tom Culleton, Board Member   Robert Scott, Board Member 
 
 
             
John Ricks, Board Member    Jeff Merryman, Board Member 
 
 
             
Mike Reed, Board Member    Chris White, Board Member 
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RESOLUTION #2025-004 

 

A RESOLUTION OF THE GOVERNING BOARD OF THE  

WEST THURSTON REGIONAL FIRE AUTHORITY (“RFA”) 

DECLARING CANCELLATION OF OUTSTANDING WARRANTS 

 
Whereas:  RCWs 36.22.100 and 39.56.040 provided that registered or interest-bearing county warrants 

not presented within one year of the date of their call and all other county warrants not presented within 

one year of their issue shall be cancelled by the legislative authority of the County and the Auditor and 

the Treasurer of the County shall cancel all record of such warrants so as to leave the funds as if such 

warrants and never been drawn; and 

 

Whereas:  the hereinafter described county warrants have not been presented within one year of the date 

of their issue or call and should be cancelled; 

 

Be it therefore resolved that:  The county warrants listed below are hereby authorized to be cancelled. 
 Warrant No.  Warrant Date Amount  Name 

 1582626  07-12-2023 $  3.00  David Higgins 

 1582653  07-12-2023 $17.78  Kaitlyn Skrei 

 1588901  12-12-2023 $  1.00  Gary Rasey 

 1602604  10-16-2024 $12.00  Darlene Purcell 

  

   

   

Adopted at the Board of Commissioners meeting of the West Thurston Regional Fire Authority this 14th 

day of July 2025, the following majority of commissioners being present and voting: 

 

West Thurston Regional Fire Authority 

 

_____________________      _____________________ 

Chris White, Commissioner      John Ricks, Commissioner 

 

_____________________      _____________________ 

Robert Scott, Commissioner      Tom Culleton, Commissioner 

 

_____________________      _____________________ 

Jeff Merryman, Commissioner     Mike Reed, Commissioner 

 

_____________________ 

Shannon Hemminger, Secretary 

THURSTON COUNTY FIRE PROTECTION DISTRICTS 1 & 11 

WEST THURSTON REGIONAL FIRE 

AUTHORITY 
“Serving Better Together”  10828 Littlerock Rd SW 

Olympia WA  98512 

360.352.1614 
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WEST THURSTON REGIONAL FIRE AUTHORITY 

 

 

Section: Personnel – Resident Firefighter Program 

Policy: 2013 

Effect Date: 06/09/2025 

Rev. Date: 01/01/2012;01/16/2015;09/01/2015, 05/08/2025 

Applies to: Resident Firefighters 

Policy Administrator: Admin Services Director  

 
 

RESIDENT FIREFIGHTER PROGRAM 
 

1.0  POLICY: 
 
1.1. It is the policy of the West Thurston Regional Fire Authority to occupy certain stations 
with "Resident –Firefighters" to ensure proper coverage throughout the Department. 
 
2.0 PROGRAM DESCRIPTION: 
 
2.1 The "Firefighter Program", also known as the "Resident Program", is a volunteer program. 
The program is founded on the principle of creating a mutually beneficial relationship to both the 
resident and the Department. The resident is provided with an opportunity for personal 
development aimed at career placement within the fire service, and the Department gains 
supplemental staffing for its delivery of services to the local community. 
 
2.2 The resident is provided with living accommodations, personal expense and book/tuition 
reimbursements, structured training, and practical on-the-job experience. In exchange, the 
resident agrees to participate voluntarily under the terms of the program. 
 
2.3 The resident program establishes standards which the residents are expected to meet. For 
the purpose of personal growth, the resident is held accountable to these standards. 

 
2.4 The program creates an environment where the resident performs the duties of the 
profession. This is established for the purpose of developing a candidate who is competitive in 
the job market. 
 
3.0 PROGRAM ADMINISTRATION: 
 
3.1 The Fire Chief or designee will appoint a Recruit and Retention Coordinator. 
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1. The Recruit and Retention Coordinator is responsible for coordinating the Resident 
Program. 

2. He/She acts as counsel to and intermediary for this group. 
3. The Recruit and Retention Coordinator has the authority to make 

recommendations to the Fire Chief or designee regarding the program. 
4. The Recruit and Retention Coordinator comes under the direction of the Fire 

Chief or designee. 
 
3.2 Each resident will also be assigned to a shift (“A,” “B,” or “C”) and must remain as a 
member in good standing with the Department. 
 
4.0 PERFORMANCE REVIEWS: 
 
4.1 Performance reviews are designed to provide the resident with constructive information 
about his/her performance and establish goals for the next evaluation period. 
 
4.2 The resident will be evaluated on total performance by the Recruit and Retention 
Coordinator or designee every six months. 
 
5.0 PERSONNEL DISCIPLINE: 
 
5.1 Residents are subject to Department personnel policies and procedures that affect 
all volunteer members. 
 
5.2 In addition to the standard Department policies, the following shall apply 
specifically to residents. 

1. Residents may be dismissed from the Resident Program if it is determined by the 
Fire Chief, Recruit and Retention Coordinator or designee that they are no longer 
contributing to the Resident Program goals. 

2. Residents may be dismissed from the Resident Program if they do not meet the 
minimum training, activity, and program objectives established in policy. 

 
6.0 PROGRAM REQUIREMENTS: 
 
6.1 Residents are required to become a volunteer member in good standing with the 
Department prior to enrollment in the Resident Program. 

1. Residents are required to meet all Department volunteer minimum activity and 
training requirements each quarter. 

2. Failure to meet minimum quarterly volunteer activity and training 
requirements is a valid cause for immediate dismissal from the Resident 
Program. 

 
6.2 Desired program requirements for residents are as follows: 

1. Must complete the "Resident Program Orientation" requirements in the 
membership development program. 

2. Must have achieved initial FF1 training from a qualified/accredited training 
academy "Firefighter" prior to enrollment. 
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3. Must become a Thurston County EMT within six months of enrollment. 
4. The Department Training Officer may grant a one-time extension for training 

objectives up to an additional three months for extenuating circumstances. 
5. Must attend a minimum of one training program meeting per quarter unless 

otherwise excused. 
6. Must consistently receive a favorable rating on periodic evaluations and maintain 

a “C” average or better. 
 
6.3 The Fire Chief, Recruit and Retention Coordinator or designee may adjust or amend the 
requirements contained within this section on an individual basis when such adjustments are 
necessary to accommodate unusual or special circumstances and when such adjustments are in 
the interest of the Department. 
 
6.4 The Recruit and Retention Coordinator may recommend a one (1) year extension to 
Resident Candidates who maintain above average performance. 

 
7.0 PROGRAM BENEFITS: 
 
7.1 Residents are eligible for the same reimbursements and incentives provided for the 
regular volunteers. 
 
7.2 The Department will provide a dorm room & dayroom facility, fully equipped kitchen, 
coffee & water, furnishings, utilities (electric & gas), cable TV, telephone (local calls), 
internet access, garbage collection, laundry facilities, and cleaning supplies. 

1. Residents are expected to provide their own linen and food. 
2. Tuition assistance (for qualifying courses) may be available dependent on the 

Department budget. 
3. The Resident scheduled shift per-diem is  as per Policy 1012 – Volunteer 

Reimbursement. 
 
8.0 LIVING ACCOMODATIONS: 
 
8.1 The dorm area is for the use of the residents’ regular volunteers and career members. 

1. These areas shall be considered limited access areas to the general public, with the 
exception of authorized inspections. 

 
8.2 Visitation is not allowed in the dorm rooms. Tours of the dorm rooms may be 
conducted when authorized by an Officer. 
 
8.3 When not in use, beds shall be made up and all clothing stowed properly. 
 
8.4 Personal items not used regularly will be placed in storage. 
 
8.5 Floors shall be kept clear. 
 
8.6 Bunker gear will be left in the apparatus bay in assigned positions. 
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8.7 The Department will not be responsible for lost or stolen property, which belongs 
to individual resident firefighters. 
 
8.8 The resident can expect only that degree of privacy as can reasonably be expected in a 
public building. 

1. Private rooms shall not be entered by other personnel in the absence of the resident 
or without specific permission of the resident unless such entry is part of an 
administrative search or necessary to recover Department property at the direction 
of the Fire Chief, the Recruit and Retention Coordinator or designee. 

2. Rooms may be subject to a Health & Safety inspection, or any other reason deemed 
necessary and appropriate by the Fire Chief,  the Recruit and Retention Coordinator 
or designee with no prior notice, with or without the resident present. 

 
8.9 The Department will provide room furnishings. The individual's own furnishings may 
be used with approval of the Recruit and Retention Coordinator. 
 
8.10 Residents may adorn rooms with such accessories as do not provoke controversy or reflect 
unfavorably on the individual or Department. Accessories must have prior approval by the 
Recruit and Retention Coordinator. 
 
8.11 Residents are responsible for providing their own pillows, pillowcases, sheets, blankets, 
bath towels, and wash cloths. When available, the resident may utilize existing Department 
linen. All linen will be washed weekly. 
 
8.12 All kitchen facilities, including dishes and utensils, shall be rinsed immediately and placed 
in the dishwasher upon completion of meals. No accumulation of dirty dishes will be allowed 
either in the sink or on the counters. 

 
8.13 Food stored in the refrigerators, freezers, or any other location other than designated food 
lockers must be clearly labeled showing ownership and storage date. Unlabeled food or old food 
is subject to being disposed of during the weekly cleaning. 
 
9.0 UNIFORMS: 
 
9.1 The Resident will be required to wear a department uniform while on-duty and when 
performing Department activities while off-duty. 
9.2 The Department will provide and maintain uniforms for residents. 

1. Residents will be responsible for providing black steel-toed shoes, black belt, 
black socks and appropriate underclothing. 

 
9.3 All uniforms and protective clothing are the property of the Department. Uniforms and 
protective clothing shall not be worn except on Department business. All Department issued 
apparel, and equipment shall be returned within seven (7) days upon resignation or termination 
from the program. 
 
9.4 Residents will be charged for all items not returned. 
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10.0 RESDIENT – GENERAL PROVISIONS: 
 
10.1 All Residents shall read and comply with the Department's policies, rules, regulations, and 
standard operation procedures. In addition, residents shall be responsible for staying current 
with updates and revisions. 
 
10.2 Residents agree to serve a minimum average of 108 hours per month as per Policy 
2003 – Volunteer Membership. 
 
10.3 Alcoholic beverages, controlled substances, or illegal drugs shall not be allowed in the fire 
station, nor shall any Department member be present on Department facilities or respond to any 
emergency while under the influence of any of the mentioned items. Any resident found 
violating this rule may be immediately dropped from the program and that individual may be 
required to move out of the station within twelve (12) hours. 

 
10.4 Horseplay is not allowed in the station. Any person causing damage to Department 
property, through negligence or horseplay, shall reimburse the Department for repairs or 
replacement costs. 
 
10.5 Sleeping areas will be kept clean and shall be subject to weekly inspections or spot 
inspections by the Fire Chief, the Recruit and Retention Coordinator or designee with a 
15-minute notice to the resident. 
 
10.6 No visitors will be allowed on the dorm side of the station after 2200 hours. Minor’s 
unaccompanied by a parent or guardian are prohibited at all times. 
 
10.7 Residents will be appropriately dressed any time they are outside their individual 
rooms. 
 
10.8 Perishable foods will not be stored in the rooms. 
 
10.9 Residents will refrain from using excessive volumes on private stereos or televisions. 
Yelling or excessive noise is not allowed.  
 
10.10 Residents are expected to exercise prudent conservation practices when using 
Department furnished supplies and utilities. 
 
10.11 Residents must exercise due regard and common courtesy to the public as well as co-
workers. 

 
11.0 PERSONALVEHCILES AND PROPERTY: 
 
11.1 Residents may keep up to one private vehicle or one motorcycle on Department 
property. Additional work-related vehicles may be kept with the approval of the Fire 
Chief, the Recruit and Retention Coordinator or designee 
 
11.2 Parking space will be provided in a designated area. 
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11.3 Minor maintenance and repairs to private vehicles may be made provided with no more 
than one private vehicle in the station at one time. Equipment shall be cleaned and returned to 
its proper place, and the floor will be cleared. No major repairs may be done on Department 
property. 
 
11.4 All private vehicles must be in working condition, free from oil or other product 
drips, and properly licensed. 
 
11.5 All personal items are to be stored in the residents' room or in areas designated by the 
Fire Chief, the Recruit and Retention Coordinator or designee. 

1. Residents are generally expected to seek off-site storage for items that cannot fit 
in the designated resident storage areas. 

 
12.0 TELEPHONE USE: 
 
12.1 Residents may use the Department telephone system for local calls. Long-distance calls 
on the Department system are expressly prohibited. 
 
12.2 Residents are expected to use their department provided pagers and personal cell phones as 
the primary means for receiving calls or outside contact. 
 
13.0 RESIDENT PROGRAM AND SAFETY MEETINGS: 
 
13.1 The Recruit and Retention Coordinator will schedule and conduct regular meetings with 
the residents as often as necessary, but no less than one per quarter. 
 
13.2 Each meeting will have a period of time designated as a "Safety Meeting". 
 
13.3 Each resident is expected to attend every resident program meeting as scheduled by the 
Recruit and Retention Coordinator. 

1. If unable to attend a given meeting the resident is required to provide a brief 
written explanation of the circumstances. 

2. The Recruit and Retention Coordinator will determine if the absence is excused or 
unexcused. 

3. Each resident is required to attend a minimum of one meeting per quarter unless the 
Recruit and Retention Coordinator has issued an "excused absence" for all 
meetings held within the quarter. 

 
13.4 The Recruit and Retention Coordinator will submit minutes of the meeting to the Fire 
Chief. Residents are required to attend all mandatory meetings unless otherwise authorized by 
the Fire Chief, the Recruit and Retention Coordinator or designee. 
 
14.0 RESIDENT SHIFTS: 
 
14.1 Residents are required to serve a minimum of 108 hours per month to maintain Resident 
Program eligibility. 
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1. In general, the resident will be scheduled on an assigned shift “A,” “B,” or “C”. 
However, the resident may serve a non-traditional shift with approval from the Fire 
Chief, the Recruit and Retention Coordinator or designee. 

2. The required shifts may be any combination of evening or weekend shifts. 
3. Residents may be assigned to any one of the Department Stations for the shift. 

 
14.2 The Fire Chief, the Recruit and Retention Coordinator or designee will develop and post a 
resident shift schedule for the following month at least fourteen (14) days in advance of the shift. 

1. Each resident may request days off by submitting a list to the Recruit and 
Retention Coordinator or Shift Officer, no later than the 15th of the prior month. 

2. If it becomes necessary for a resident to miss an assigned shift with less than 24 
hours’ notice, or is anticipating to be late reporting to shift, the resident must 
contact the Shift Officer (highest ranking career officer on 24-hour basis) and 
submit a status report explaining the circumstances to the Recruit and Retention 
Coordinator. 

3. The resident must coordinate any scheduled absence more than 24 hours in 
advance with the Recruit and Retention Coordinator and Shift Officer. 

 
14.3 Residents are expected to report at the beginning shift time in an appropriate uniform 
and fully participate in all shift activities for the duration of the shift. 

1. Residents will be responsible to record shifts in the Departments timekeeping 
system accurately reflecting the times that the resident reports for shift and 
stands down from a shift. 

2. Time sheets shall be completed and verified after the last shift of the month for 
timely reimbursement. 
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Resident Volunteer Program Agreement 

 
 
 
 

This agreement made and entered into between WEST THURSTON REGIONAL FIRE 
AUTHORITY hereinafter designated as "Department” and      
hereinafter designated as "Resident Volunteer." 
 
WHEREAS, THE DEPARTMENT is desirous of encouraging qualified individuals to act as 
volunteer firefighters; and 
 
WHEREAS, THE RESIDENT VOLUNTEER wishes to live and pull shifts at a described 
station on the terms and conditions listed herein; 
 
NOW, THEREFORE, the parties hereby mutually covenant and agree as follows; 
1. Premises Included. This is an agreement for occupancy for Resident Volunteer residing at 

one of the Departments facilities. 
2. Term of Agreement. The Department agrees to allow Resident Volunteer to reside at 

one of the WTRFA premises for a term of not more than  months, commencing on 
 contingent on the Resident Volunteer's timely performance of the 
services listed in Section 4 below. 

3. Termination of Agreement. Either party to this agreement may terminate this agreement 
before the expiration of the term shown above by providing seven (7) days’ written notice 
to the other. 

4. Services to be Performed by Resident Volunteer. The Resident Volunteer will adhere 
to all policies, procedures, guidelines, rules and regulations and administrative direction 
adopted by the Department and maintain current enrollment in the Department Resident-
Volunteer program in accordance with Department Policy "Resident Program" as now 
existing or hereafter amended. Services to be performed will include but are not limited 
to: 
A. Resident volunteer agrees to serve a minimum of 108 hours per month on 

average or approximately five (5), twelve (12) hour shifts per month and two 
(2) 24 hour shifts per month. 

B. When on-duty at the station, provide response as requested to 
incidents in accordance with current Department policies under the 
direction of the Shift Officer. 

C. Perform prescribed inspection and operation of apparatus housed at the 
station in accordance with Department policies. 

D. Wash apparatus and perform any other services necessary to put 
the vehicle back in service in accordance with Department policies. 

E. Maintain the station in acceptable condition by cleaning building 
facilities and fixtures, and reporting any maintenance or repair 
problems regarding the facility or its equipment. 

F. BEFORE MOVING INTO THE STATION: Meet the 
standards identified as the minimum needed to qualify as a 
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firefighter and then maintain the necessary training and skills as 
a volunteer to remain current in these categories. Any exceptions 
will be approved by the Fire Chief, the Recruit and Retention 
Coordinator or designee. 

G. Within 90 days, meet the minimum standards identified by the 
Department necessary to qualify as a driver/operator and to 
maintain the necessary training and skills as a volunteer to 
remain current in these categories. The Fire Chief, the Recruit 
and Retention Coordinator or designee will approve any 
reasonable exceptions. 

H. Maintain the station site and lot in a clean, sanitary, well-maintained 
and visually appealing condition at all times. 

I. Adhere to all policies, procedures, guidelines, rules, regulations and 
administrative direction adopted by the Department. 

J. Not use the premises for any purpose other than as a residence or working shifts 
nor use said premises for any illegal or unlawful purpose. 

K. Not assign, sublet or otherwise transfer this agreement 
or any portion thereof. 

L. Properly use and operate all equipment, fixtures and appliances and avoid 
either intentionally or negligently destroying, damaging, altering or removing 
any part of said premises, apparatus, facilities, equipment, furniture or 
fixtures. 

 
5. Non-Waiver. Failure by the Department to require strict performance of any provision of 

this agreement shall not constitute a waiver of any subsequent breach nor shall it prejudice 
the Department’s right to require strict performance in the future of the same or any other 
provision of this agreement. 

 
6. Fair Labor Standards Act. Both parties hereby specifically agree and expressly 

covenant that this agreement provides for the limited performance of the services and 
duties listed above, and that said performance in no way constitutes or is intended to 
constitute a contract of employment for the purpose of the Fair Labor Standards Act 
and/or any other state, federal or local regulation or statute and that in responding to any 
incident on behalf of the Department, the Resident Volunteer is acting solely as a 
volunteer. 

 
7. Landlord/Tenant Act. Both parties further agree and expressly acknowledge that the 

premises described herein are not subject to the requirements of (Chapter 59.18 RCW) as 
now existing or hereafter amended, and that in the event this tenancy is terminated by either 
party, the Resident Volunteer shall be solely liable for the cost of moving and/or relocating 
within seven (7) days of the date of last active service. 

 
8. Vacating the Premises. The Resident Volunteer has seven days (7) from the time of 

submitting a resignation, or from Department notification that they have been dismissed 
from the program, to remove all personal items from the station. After this deadline date the 
Fire Chief is authorized to remove all personal items from the room and/or station and 
charge the Volunteer Resident $20 per day storage. After sixty (60) days in storage the items 
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are considered abandoned and will be destroyed or disposed of. 

 
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed this 

 day of  year of  . 
 
 
 

West Thurston Regional Fire Authority Resident Firefighter 
 
 
 
 
 

 

Fire Chief / Sign / Date Print Name / Sign / Date 
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             WEST THURSTON REGIONAL FIRE AUTHORITY 
CHIEF REPORT | June 2025 

Fire Chief N. Drake 
CHIEF’S RECAP 
 
 
Staffing 
We still had one firefighters out for long term illness and one FF on paternity leave. Our sick time used 
went up to 528 hours (from 370) and saw our shift OT increase to 303 hours (from 217). We continued 
to have no mandatory OT for the month. We did have temporary FF that continued to work and cover 
short shifts to keep OT hours low. FF William Crabb started June 1st to fill a vacancy. If we have 
personnel on extended sick leave that is expected to extend past 30 days, I will approach the union 
about temp placement.  
 

Volunteer Designated Aid Unit 
June saw a drastic increase in staffing of our volunteer staffed Designated Aid Unit. This month the unit 
was up for five (5) 12‐hour shifts and eleven (11) 24‐hour shifts for a total of 324 hours, from 144 hours 
last month. This unit was fully staffed for 45% of the month and provided a total of 26 patient transports 
to the hospital that allowed the other units to stay in their service area. I am hopeful that we will 
continue to see regular staffing of this unit as more volunteers become qualified.  
 

Station 1‐4 Residents  
Residents are living at station 1‐4 and providing increased visibility in the Scott Lake Community. 
Although the station is not staffed full time there was a few times this month that they responded out of 
the station with an aid unit. The residents and I attended the June Scott Lake Board meeting to 
introduce and provide a station update.  
 

South Thurston County CWPP 
The South Thurston County Community Wildfire Protection Plan (CWPP) has been sent to the county 
and state for review / approval. Once finalized I will bring it to the board for approval of the CWPP. The 
discussions with partner agencies have already seen improvements in community projects.   
 

State Mobilization 
B1‐1 was mobilized with State Mobilization on June 10th to the Red Bridge Road Fire in Cle Elum where 
they worked for 2 days. They were then sent to the Vansickle Canyon Fire in Walla Walla where they 
spent 2 more days. Crews are preparing for a long fire season locally and for deployments.  

 
Station 1‐6 Water System RFQ  
We put out for 2 RFQ for Sation 1‐6 water system 1) New well for station to improve water 
source 2) replacement of water pipe and fixtures in station. After getting feedback from a few 
contractors, we have decided to rescind the RFQ to add additional details. This is a large 
project, and we want to ensure that it is done correctly. We are getting feedback from 
contractors on how to improve our RFQ requests to improve our end results.    
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WEST THURSTON REGIONAL FIRE AUTHORITY
2025 BY  THE  NUMBERS –  Month ly  Report  June 2025

Chief  Nathan Drake

PRODUCT
SHARE

Data 1 Data 2

Data 3 Data 4

Data 5 Data 6

Data 7 Data 8

AVERAGE GRAPH

JUNE AVERAGE PRIMARY 
RESPONSE TIME 8:58 

JUNE CALLS = 265

29% OVERLAPPING 
CALLS (77) IN JUNE

1,613 2025 Total

1,539 2024  To 
Date Total

+74 CHANGE PYTD

+5%               % PYTD

Calls by Station Calls by Shift
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2025 266 277 249 257 299 265
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WTRFA INCIDENT RESPONSE SUMMARY
PAT IENT  TRANSPORTS

WTRFA AID UNIT TRANSPORTS – JUNE YTD WTRFA
TRANSPORTS

JUNE WTRFA 
TRANSPORTS

Total Transports YTD 

TRANSPORT DESTINATION – JUNE DESTINATION - YTD MUTUAL AID/AUTO AID 
FOR JUNE

16 11 11
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Average Response Time
COMPLIANCE YTD

YTD Incident Count
By Response Zone

Average Response Time
By Month Breakdown per Zone June

8:37 Initial Unit Arrival 
in Primary Zones 
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YTD Incident Count by Response Zone through 
06/30/2025

1-Grand Mound 2-Littlerock 3-Albany 4-Scott Lake
5-Michigan Hill 6-Maytown 8-Bordeaux

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
2022.00 8.57 8.07 8.22 7.43 7.53 7.55 7.45 8.05 7.39 7.37 7.54 7.41
2023.00 7.58 7.10 7.42 7.43 7.39 8.30 8.19 7.21 7.25 7.25 8.06 8.29
2024.00 8.03 8.27 7.29 7.50 7.42 7.36 8.19 8.17 7.36 7.06 7.36 7.51
2025.00 8.20 8.39 8.41 8.29 8.26 8.58
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Total Time for June 
5,586 Career Hours
1,783 Volunteer Hours

303 528Shift Overtime Hours 
June

Sick Leave Hours 
June

71%
EMS calls make up 

the largest 
percentage of 

calls

0:56 0:56

1:30
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1:04
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1:19
1:26
1:33

A B C

Average Turnout Time Per Shift 
For May

Busiest Days in June

6/4 – 14 Calls
6/7 – 13 Calls
6/9 – 13 Calls
6/12 – 16 Calls
6/23 – 13 Calls
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2025 Incidents by Category
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OUR COMMUNITIES
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OUR DISTRICTOUR MISSION AND VISION/
RESPONSE STANDARDS/PERFORMANCE MEASUREMENTS

MISSION
It shall be the mission of West Thurston Regional Fire Authority to develop, operate and manage resources granted by the people of 
the region to preserve lives and property in our communities by providing services directed toward prevention, management and 
mitigation of fire, emergency medical, rescue, and disaster incidents. 

VISION
To be  recognized by  our  community  as  an  agency  that is  responsive  to the  community’s  needs  and concerns,  we must  be  a  
model  of  excellence  in providing  services  through  education, prevention and mitigation  in addition to  fostering  an environment  
of  involvement, trust and cohesion:  West Thurston should be a community service leader. 

6
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To: Chief N. Drake & Board of Commissioners 
From: Lt. Joel Swecker- Safety Officer  
Subject: June 2025 Safety Report 
Date: 6/30/2025 
CC: 2025 Safety File 
 
Chief Drake & Board of Commissioners, 
 
The following report is a recap of June’s safety topics, concerns, reported accident/injuries/ near 
misses, and completed tasks/assignments.  
 
Accident/Injury Reports-  
 

1. 6/24/2025- Injury Report: FF reports back pain following intense workout/training in full 
PPE during PACT training occurred. Follow up being conducted at this time.  

 
Monthly Safety Topic-  
  

• Officer’s choice/individual shift briefings for the month of June. 
 

Safety Committee .  
 

• Next meeting in July- Date TBD (covering 1st quarter 2025).  
 2025 FIIRE SIP implantation ideas and fulfillment  

 
 
Station Safety Inspections 
 

1. Station 1- No Issues currently.  
2. Station 2- No Issues currently.  
3. Station 3- No issue currently 
4. Station 4-Padlock being installed on gate to generator/septic area by 

maintenance.  
5. Station 6- No issues currently 

 
 
 

THURSTON COUNTY FIRE PROTECTION DISTRICT’S 1 & 11 

WEST THURSTON FIRE RESCUE 
“Serving Better Together” 

P.O. Box 879 
Rochester WA  98579 

360.273.5582 

10828 Littlerock Rd SW 
Olympia WA  98512 

360.352.1614 
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         - 2 - 

 
FIIRE Safety (L&I) Program 
 

1. West Thurston Safety Improvement Plan (SIP) developed, approved by Chief N. Drake, 
and submitted to L&I FIIRE program on 5/20/2025. Approved 5/28/2025 by FIIRE. 

a. SIP Available through Lt/HSO J. Swecker and/or Chief N. Drake.  
i.  PPE (flash hoods) w/new NFPA requirements 

ii. Ergonomics- outside instructors to teach methods and care to relieve 
increasing number of back injuries department wide.  

 
2. 3rd Quarter online meeting at 10am with L&I-Required.  

 
3. Meeting with L&I FIIRE coordinator on 7/8/25 @Station 1-2 for overview and WTRFA 

SIP ideas and implementation.  
 
Upcoming- 

  
1. Ongoing focus for injury free workplace.  
2. Implementation of 2025 department.  
3. Grant application for SIP implementation (T. Sexton) for PPE.  
4. Quarterly Safety Officers Report (to be posted at Stations). 

.  

Completed- 
 

1. 1st Quarter FIIRE report completed and submitted. 
2. 2025 annual FIIRE SIP submitted.      

 
 
 
Respectfully Submitted,  
 
 
 
Lt. J. Swecker – HSO 
6/30/2025 
West Thurston Regional Fire Authority 
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A-Shift June2025 Month End Report 

By BC Stone 
 

Greater Alarms 
1.)  ALS injury motor vehicle accident with ejection on Hwy 12. Pt. was flown to 

Harborview. 
2.) Dryer fire with extension to the wall and floor. 
3.) Working structure fire off of Littlerock Rd. 
4.)  Cardiac arrest call off of 163rd Ave. during the same time as are working 

structure fire. (Believe stats show 38 percent of the time our agency is 
responding for two incidents at the same time. Sometimes we've found 
ourselves dealing with three to four alarms at once.) 

   

 
 
PEER Support 
Completed some Critical Stress Debriefing exercises. 
 
Training 
1.) New training prop has arrived at Station. two. 
2.) Steadily working on standard hose operations. This includes standard hose lays & 

deployments. 
3.) Constant training with brush trucks operations. Also different types of hose 

deployments for wildland fires. 
1.)  Crews have completed 2nd quarter computer-based training, and 2nd quarter 

training. 
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Apparatus/Projects 
1.)  Al-1 luckily is still under warranty needing the engine completely pulled for a 

major oil leak. Was told this is the front main seal. Presently this unit is at 
Shelton Dodge having the work done 

2.) El-3 has been at the shop for regular servicing, and some heater hoses 
replaced up in the cab. 

3.) Next units for regular servicing will be our fleet of aid units and utility truck. 
4.) Getting our own contract together with GOVDEALS to surplus El-7 and other 

surplus items which we so choose to surplus. We have been removing tangible 
items such as radios, air packs, tools, and etc. 

 

 
 
Shift concerns 

1.) With A1-1 out of service and a designated aid unit being staffed, we have no 
spare aid units. Which is kind of a good thing, but remember the apparatus only 
lasts so long... 
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B Shift June 2025 

BC Brian Christenson 
 

Greater Alarms: 

• On 6/3/25 we were called to Kraftwerk K9 for an ALS gunshot. On our 
arrival found an employee with a fatal gunshot wound suffered during a 
training video production using live ammunition. We called for several 
chaplains due to the amount of employees on site then turned the scene 
over to Detectives. 

• On 6/3/25 a caller from one of the Millersylvania swimming areas believed 
she saw a body under water. On arrival one of the dive team Deputies was 
just arriving and donned his gear as we tried to get a good search location. 
Lacey Fire rescue swimmers also responded to assist. Shortly after crews 
entered the water they found a sunken buoy that was the culprit luckily.  

• 6/9/25 we sent an engine mutual aid to a fire at Georgia Pacific in Olympia. 
Crews assisted for a couple of hours chasing hot spots in the rafters. 

• On 6/10/25 Firefighters Hoskinson and Reece were deployed to a State 
Mob near Cle Elum and then were transferred to a fire in the Walla Walla 
area. They returned a few days later. 

• On 6/24/25 we had a CPR save at the Scatter Creek rest area. Lieutenant 
Garza and Firefighter Fox arrived first and performed 2 minutes of CPR and 
delivered 1 shock and got a pulse back. Pt. was transported to SPH and was 
able to talk with the crews at that point. 

Training: 

• The State of Washington portable ventilation prop was dropped off for 
training at station 1-2. Crews practiced vent techniques a few different 
times. 

Personnel and Projects: 
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• Scott Lake had its annual kids fishing derby and crews helped and brought 
apparatus for the kids to tour. This year had a very large turnout and the 
weather held out for us. 

• For the last day of school we helped hand out ice cream to the kids at the 
elementary schools. 
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“Serving Better Together” 

WEST THURSTON REGIONAL FIRE AUTHORITY 
10828 Littlerock RD SW, Olympia WA  98512  (360) 352-1614  • Fax: (360) 352-1696 

 
 
July 7, 2025 
 
Chief Nathan Drake, 
 
The following is a brief synopsis C-shift and pre-fire plan activities for June 2025. 
 
Major events-  
On July 1st several brush fires were dispatched in the area of 197th and 193rd Ave.  Crews were able to extinguish but 
classified the fires as “suspicious” due to no other ignition sources other than human caused in the area. DNR 
investigators are following up and we should know a cause soon. 
 
Myself and E1-2 with Lt. Palmerson attended the Bordeaux Ranch annual neighborhood meeting.  We gave a 
presentation on Defensible space and the Thurston County Emergency Management evacuation plan.  
 
On June 22nd a patient that the station 3 crew treated stopped and thanked the team for treating her and taking her to 
the hospital.  What started as a believed anxiety attack turned out to be an occlusion in the left ventricle of the 
patient’s heart.  Lt Palmerson and FF Miller were able to transport the patients children while Tumwater medics were 
transporting to Saint Peters Emergency Department. 
 
Pre-fire plan/preparation-  
Received inspection reports from Lucky eagle casino fire protection system. 
 
 
Training-  
Several members participated in roof ventilation training on the state fire marshal prop at station 1-2.  
 
 
Two members went out on non-duty related injuries and possibly could be out for some time. 
 
 
Thank you and please contact me with any questions. 
 
 
 
Battalion Chief Eric Smith 
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WEST THURSTON REGIONAL FIRE AUTHORITY 

10828 Littlerock RD SW, Olympia WA 98512 (360) 352-1614 • Fax: (360) 352-1696 

 
July 2025 

Recruit and Retention Coordinator Report 
June: 

• PACT Training: 9 volunteers are preparing for the Fire Academy. And 5 prepping for EMT 
class.  

• Transport Shifts: 11 24-hour shifts and 5 12-hour shifts were completed on the designated 
transport unit. 

• Resident: Calica and Kautz officially moved into station 1-4. Both FF are adjusting well to the 
community. Please see attached Facebook post of a good of the order for FF Calica who went 
out of this way for a kiddo who was walking by.  

• Mobe: We have started our wildland mobe season, and we have been able to have volunteers 
join our career staff who are trained and willing to leave at a drop notice.  

• Last Day of School Send off. June 9th and June 12th  
• Thurston County EMT Graduation: June 16th 2 of our volunteers will graduate EMT.  
• Swede Day Recruitment Event (June 21st): Kona Ice, Bounce houses, and games for the 

kids were at station 1-3. It was a soggy parade. Crews made the best of it.  
• American Redcross Blood Drive June 30th  
• Patients and their families were welcomed back into the station following two separate 

successful life-saving incidents by our crews. 

July and August (Upcoming Events): 

• Scott Lake 4th of July Bike Parade.  
• Littlerock 4th of July Parade. 
• Capital Metro Girls Camp. August 1st -3rd. Multiple department members will be involved with 

Thurston County Agencies in Girls Camp 
• Tacoma Trail Cruisers. Stand by EMT, and recruitment event.  
• SWW Fair 
• Both Fire Academy and EMT will start end of august for volunteers.  
• Summer Bash Recruitment Event (August): Another recruitment event planned. Hoping to 

have DNR, Airlift Northwest and Kona ice join us.  

 

• Starting to plan Fire Prevention and Fire Safety education for Fire prevention week in 
October. We will see Transitional kindergartner, 2nd grade and 5th grade.  
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