THURSTON COUNTY FIRE PROTECTION DISTRICTS 1 & 11

WEST THURSTON REGIONAL FIRE

AUTHORITY

10828 Littlerock Rd SW
Olympia WA 98512
360.352.1614

March 10, 2025 — Governing Board Business Meeting at 18720 Sargent Rd SW, Rochester St. 1-1

Call to Order/Attendance: Commissioner Culleton called the meeting to order at 17:30.
Commissioners: Ricks, Merryman, Reed, White, Scott (Zoom).

Chief: N. Drake

Battalion Chief: R. Stone.

Captain: M. Morales

Lieutenants: J. Swecker

Firefighters: R. Santee, C. Vavrinec, S. Dean, R. Lohse

Volunteer:

Admin: Admin Svcs Director/Secretary S. Hemminger, Recruit & Retention Coord. A. Reynoldson,
Union Representative: A. Trautman

Guests: Tyler Mason, Emily Morales (Zoom), Tom Pettit (Zoom), Kevin O’Sullivan (Zoom)

Point of Order was called by Commissioner Merryman regarding the appointment of Chris White to the vacant

Dist. 1 position sighting Policy 1002. Section 2.5, the tie should have been decided by the Board Chair and not

the Fire Chief. Commissioner Merryman requested the vote be nullified, Board Chair Culleton advised this will
be discussed further later.

Additions/Deletions to the Agenda: Swear in Chris White to Dist. 1 Position 2 Commissioner.

Public Comments/Presentations: Tom Pettit — Concerned he couldn’t find any policies posted online,
cautioned further operation without policies and questioned number of sitting Commissioners.

Labor Management: A. Trautman, reported FF/EMT Vavrinec, is a lateral hire to fill the vacant position
created when M. Morales was promoted to Captain, and still have 1 FE/EMT out on extended leave.

New Business:

1. Expenditure Approval — Commissioner Merryman moved to approve the total expenditure amount of
$545,345.48. Commissioner Reed seconded the motion. Motion carried 6-0.

2. Meeting Minutes — Commissioner Merryman requested the February 10, 2025; minutes be corrected to
provide more content to the Labor Management’s concern with Commissioner Merryman’s comments made
about the RFA and staff on social media. Commissioner Merryman provided a document to Board Secretary
S. Hemminger with his verbiage change request. Board Chair Culleton advised meeting minutes cannot be
changed unless what he is recommending is said. Upon further review of the February 10, 2025, meeting,
the changes requested were not part of the original statement made by Labor Management. February 10,
2025, meeting minutes stand as written.

3. Policy Update — 1% review 1003 Credit Card Authorizations

1003-101 Credit Card Use
1012 Volunteer Reimbursement
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1026 Fire Commissioner & Fire Chief Relations (new)
2003 Volunteer Reimbursement

Unfinished Business (action items): None
Unfinished Business (non-action items): None

Communications: Maytown Station Occupancy Update — A quote was obtained for the sprinkled system,
waiting on Dept. of Health to answer further questions before proceeding.

Chief Drake reported that he has offered the FF/EMT position to Christian Vavrinec and his first day was
March 1, 2025.

Chief/Training/EMS/Shift Reports: Refer to printed reports.

Recruit & Retention Coordinator Update: Refer to printed report.

Commissioner Reports: Commissioner Ricks reported the EMS Council recommended their Comprehensive
Plan to the Thurston County Commissioners. The EMS Council has a new Chair and Vice Chair, as well they
are working on the ALS Contracts.

Good of the Order: N/A

Adjournment: The board adjourned the meeting at 1833 hours.

Submitted for Board approval by:
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