THURSTON COUNTY FIRE PROTECTION DISTRICTS 1 & 11

WEST THURSTON REGIONAL FIRE

AUTHORITY
10828 Littlerock Rd SW
Olympia WA 98512
360.352.1614

Board of Fire Commissioners’ General Meeting
Monday, September 8, 2025, at 1730 hr.
In-Person: 18720 Sargent Rd SW, Rochester, WA St. 1-1
Zoom virtual meeting link:
https://us02web.zoom.us/j/81557573777?pwd=3aGrolaqQYzwwaaXCB79Xb030AR3Ua. 1
Meeting ID: 815 5757 3777
Passcode: 242611

I. CaLLTO ORDER

II. PLEDGE OF ALLEGIANCE

III. ATTENDANCE:
IV. ADDITIONS/DELETIONS TO AGENDA:

V. PUBLIC COMMENTS/PRESENTATIONS -BADGE PINNING
V1. LABOR MANAGEMENT

VII. NEW BUSINESS (ACTION ITEMS)

ITEM Page(s) | RESPONSIBLE OUTCOME
1) Expenditures: 1-9 Shannon Accept/Reject
Accts. Payable  $90,877.25
Payroll $444.033.05
TOTAL: $534,910.30
Warrants $170,580.07
EFTs 8364,330.23
2) Meeting Minutes 10-11 | Shannon Accept/Reject
a) August 11, 2025, General Meeting
3) IAFF 3825 Contract 12 Chief Drake Accept/Reject
4) Policy Revision — 1 Review 13-24 Shannon Accept/Reject

1004 Service Fees
1014 Records Management
1024 Records Retention



https://us02web.zoom.us/j/81557573777?pwd=3aGrolaqQYzwwaaXCB79Xb030AR3Ua.1

VIII. UNriNiSHED BUSINESS (ACTION ITEMS)

ITEM Page(s) | RESPONSIBLE OUTCOME
1) Non-Resident Transport Collections Follow Shannon Accept/Reject
Up
2) Crown Castle Lease Contract Follow Up Shannon Accept/Reject
IX. UnriNisHED BUSINESS (NONACTION ITEMS)
ITEM Page(s) | RESPONSIBLE OUTCOME
1) Informational
X. COMMUNICATIONS (NONACTION ITEMS)
ITEM Page(s) | RESPONSIBLE OUTCOME
1) July TAP Report (August not available yet) 25-28 Chief Drake Informational
2) Strategic Plan Development Timeline 29-30 Chief Drake Informational
3) ORYV Special Operations 31-32 Chief Drake Informational
4) Recruit & Retention Coordinator Program Shannon Informational
XI. DEPARTMENT REPORTS
ITEM Page(s) | RESPONSIBLE OUTCOME
1) Chief/Safety/Training Reports/Shift 33-47 Chief Drake Informational
2) Recruit & Retention Coordinator Report 48-49 Andrea Reynoldson Informational
3) Commissioner Meetings BOFC Informational

XII GoOD OF THE ORDER:

XIII ADJOURNMENT:




VOUCHER APPROVAL TRANSMITTAL

West Thurston Regional Fire Authority Time: 10:09:50 Date: 09/10/2025
09/08/2025 To: 09/08/2025 Page: 1
Voucher Claimant Trans Date Type Acct # Amount Memo
250901001 1st Security Bank 1574  09/08/2025 Claims 6700 693.97
Invoice # Rcvd Date  Due Date Description Amount
HARBOR FREIGHT 08/26/2025 09/08/2025  Facility Maintenance (tire kit, vise) 96.43
CHEVRON 08/26/2025 09/08/2025  A14 - Bear Gulch Mobe 46.01
CHEVRON 08/26/2025 09/08/2025  A14 - Bear Gulch Mobe 69.51
PILOT 08/26/2025 09/08/2025 A14 - Bear Gulch Mobe 67.37
WALMART 08/26/2025 09/08/2025  Rehab Supplies 91.32
PILOT 08/26/2025 09/08/2025  Rehab Ice 60.00
TIN MEN 08/26/2025 09/08/2025 1-2 Littlerock Roof Repairs 150.82
CHEVRON 08/26/2025 09/08/2025  Rehab Ice 11.25
CHEVRON 08/26/2025 09/08/2025  Rehab Ice 42.00
HARBOR FREIGHT 08/26/2025 09/08/2025 1-2 Littlerock Roof Repairs 59.26
250901002 Bigfoot Pest Management LLC 1575 09/08/2025  Claims 6700 514.45 19251, 19247, 19248, 19246, 19253
Invoice # Rcvd Date  Due Date Description Amount
19251 09/03/2025 09/08/2025 1-1 Grand Mound Pest Control 102.89
19247 09/03/2025 09/08/2025 1-2 Littlerock Pest Control 102.89
19248 09/03/2025 09/08/2025 1-3 Rochester Pest Control 102.89
19246 09/03/2025 09/08/2025 1-4 Scott Lake Pest Control 102.89
19253 09/03/2025 09/08/2025 1-6 Maytown Pest Control 102.89
250901003 Braun Northwest Inc 1576  09/08/2025 Claims 6700 88.58 7356453
Invoice # Rcvd Date  Due Date Description Amount
7356453 08/28/2025 09/08/2025 A19 A1-3 Vent Fan Repair 88.58
250901004 Brookfield Group, The 1577 09/08/2025  Claims 6700 697.72 76488
NEXTmsp
Invoice # Rcvd Date  Due Date Description Amount
76488 08/29/2025 09/08/2025 Voice Over Hosted SIP Trunk Srv (9/1/25-9/30/225) 697.72
250901005 Carefirst Bluecross Blueshield 1578 09/08/2025 Claims 6700 299.00 252181005286
Payment Administrator
Invoice # Rcvd Date  Due Date Description Amount
252181005286 08/26/2025 09/08/2025 Harris Medical Premium - Sep 2025 299.00
250901006 Castle Sheryl 1579 09/08/2025 Claims 6700 485.33 Refund
Invoice # Rcvd Date  Due Date Description Amount
REFUND 08/26/2025 09/08/2025 Pt. 115-242440306 Refund 485.33
250901007 Centralia OK Tire Inc Point S 1580 09/08/2025 Claims 6700 381.19 1149718, 1149898
Tires
Invoice # Rcvd Date  Due Date Description Amount
1149718 08/10/2025 09/08/2025 1-1 Grand Mound Hand Truck Tire Tube Install 19.11
1149898 08/10/2025 09/08/2025 A54 B1-4 New Tire (x1) 362.08
250901008 Citi Cards 1581 09/08/2025 Claims 6700 3,366.33
Invoice # Rcvd Date  Due Date Description Amount
AMAZON 08/27/2025 09/08/2025 Office Supplies (laptop charger, S. Hemminger) 25.54
AMAZON 08/27/2025 09/08/2025 1-2 Littlerock Facility Supplies (mop heads) 95.84
AMAZON 08/27/2025 09/08/2025 1-2 Littlerock Facility Supply (trash can) 40.77
AMAZON 08/27/2025 09/08/2025 AO05 A1-4 Jumper Cables 7147
BW PRINTWORKS 08/27/2025 09/08/2025 2026 Calendars 168.73
COSTCO 08/27/2025 09/08/2025 Facility Supplies (pallet of water) 953.02
COSTCO 08/27/2025 09/08/2025 Facility Supplies (coffee) 449.90
IFSTA 08/27/2025 09/08/2025 Refund eBook FF Essentials and Hazmat books (x1) -160.94
MRSC ROSTER 08/27/2025 09/08/2025 Fundamentals of Budgeting Training (Hemminger, 400.00
MRSC ROSTER 08/27/2025 09/08/2025 BARS Coding Basics Training (Hemminger, Patraca) 400.00
MYASSETTAGS 08/27/2025 09/08/2025 Asset Tags 365.39
WSFFA 08/27/2025 09/08/2025 Responder vs Machinery Training (Santee, Crabb) 400.00
ZOOM 08/27/2025 09/08/2025 Mnthly communications Service 17.32
CITICARD 08/27/2025 09/08/2025 Refund late fee -39.00
CITICARD 08/27/2025 09/08/2025 Refund Interest Charges -29.39
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Voucher Claimant Trans Date Type Acct # Amount Memo
CITICARD 08/27/2025 09/08/2025 Interest 207.68
250901009 City Of Olympia 1582  09/08/2025 Claims 6700 25,116.54 CINV-25-002227
Invoice # Rcvd Date  Due Date Description Amount
CINV-25-002227 08/27/2025 09/08/2025 A09 B1-6 Parts Only - Fuel Pump 100.46
CINV-25-002227 08/27/2025 09/08/2025 A14 Mobe - Repair Cooling Fan Assy, License Plate 1,207.43
CINV-25-002227 08/27/2025 09/08/2025 A11 T1-3 Install Radio from Telesquirt 2,608.12
CINV-25-002227 08/27/2025 09/08/2025 A63 ET1-1 Check Purge Valve and Replace Rear 1,262.49
CINV-25-002227 08/27/2025 09/08/2025 A63 E1-1 Repair Fuel Leak 3,961.91
CINV-25-002227 08/27/2025 09/08/2025 A70 SUT-8 New Tires (x4) 1,313.69
CINV-25-002227 08/27/2025 09/08/2025 A70 SUT-8 Annual Service 747.18
CINV-25-002227 08/27/2025 09/08/2025 A71 STAF2 Qrtly Service 825.37
CINV-25-002227 08/27/2025 09/08/2025 A74 B1-1 Annual Service 3,104.04
CINV-25-002227 08/27/2025 09/08/2025 A76 A1-2 Replace Brake Pads, Door Light 1,070.72
CINV-25-002227 08/27/2025 09/08/2025 A76 AT1-2 Repair Auto Chain Bracket on Door 441.30
CINV-25-002227 08/27/2025 09/08/2025 A76 AT1-2 Deliver to Dealer - Check Engine Light, 1,926.17
CINV-25-002227 08/27/2025 09/08/2025 A77 BN1-6 Replace Brakes, Calipers, Repair Coolant 2,609.19
CINV-25-002227 08/27/2025 09/08/2025 A77 BN1-6 Annual Service 1,780.13
CINV-25-002227 08/27/2025 09/08/2025 A78 B1-3 Replace Batteries 2,158.34
250901010 City Sanitary Inc 1583 09/08/2025 Claims 6700 230.13 201126735188, 201124925188
Invoice # Rcvd Date  Due Date Description Amount
201126735188 09/02/2025 09/08/2025 1-1 Grand Mound Recycle 198.15
201124925188 09/02/2025 09/08/2025 1-3 Rochester Recycle 31.98
250901011 Clearfly 1584 09/08/2025 Claims 6700 232.86 110670
Invoice # Rcvd Date  Due Date Description Amount
110670 09/02/2025 09/08/2025 Sep 2025 SIP Trunk Srvcs 232.86
250901012 Comcast 1585 09/08/2025 Claims 6700 1,327.82 1030
Invoice # Rcvd Date  Due Date Description Amount
1030 08/26/2025 09/08/2025 1-2 Littlerock Phone/Cable 235.50
1030 08/26/2025 09/08/2025 1-6 Maytown Phone/Cable 256.54
1030 08/26/2025 09/08/2025 1-*1 Grand Mound Phone/Cable 297.23
1030 08/26/2025 09/08/2025 1-4 Scott Lake Phone 261.54
1030 08/26/2025 09/08/2025 1-3 Rochester Phone/Cable 277.01
250901013 Crystal Springs 1586 09/08/2025  Claims 6700 549.02 24708222081325, 4729765081325,
24732674081325
Invoice # Rcvd Date  Due Date Description Amount
24708222081325 08/26/2025 09/08/2025 1-2 Littlerock Water 125.95
24708222081325 08/26/2025 09/08/2025 1-6 Maytown Water 68.05
24708222081325 08/26/2025 09/08/2025 1-4 Scott Lake Water 95.97
24729765081325 08/26/2025 09/08/2025 1-1 Grand Mound Water 164.85
24732674081325 08/26/2025 09/08/2025 1-3 Rochester Water 94.20
250901014 DE Lage Landen 1587 09/08/2025  Claims 6700 280.50 591866209
Invoice # Rcvd Date  Due Date Description Amount
591866209 09/02/2025 09/08/2025 1-2 Littlerock Copier Lease (9/15-10/14) 280.50
250901015 DH Pace Company Inc. 1588 09/08/2025  Claims 6700 5,975.11 280-153693, 280-153695
Invoice # Rcvd Date  Due Date Description Amount
280-153693 08/29/2025 09/08/2025 1-1 Grand Mound Storaqge Bldng Bay Door Trim and 1,335.17
280-15395 08/29/2025 09/08/2025 1-6 Maytown Bay Door 1 Spring Replacement 4,639.94
250901016 Deguise Lowell 1589 09/08/2025 Claims 6700 152.38 Refund
Invoice # Rcvd Date  Due Date Description Amount
REFUND 08/26/2025 09/08/2025 Pt. 115-243380539 Refund 152.38
250901017 Eric T. Quinn, P.S. 1590 09/08/2025 Claims 6700 600.00 2157
Invoice # Rcvd Date  Due Date Description Amount
2157 09/02/2025 09/08/2025 Aug Legal Srvcs 600.00
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250901018 Evolution Health LLC 1591 09/08/2025 Claims 6700 50.00 08-11-2025
Invoice # Rcvd Date  Due Date Description Amount
08-11-2025 09/03/2025 09/08/2025 CPT Code 80305 Drug Screen (J. Loofbourow) 50.00
250901019 FireTek DBA of Betschart Elec 1592 09/08/2025 Claims 6700 4,568.09 250630
Inc
Invoice # Rcvd Date  Due Date Description Amount
250630 09/03/2025 09/08/2025 1-2 Littlerock Install New Camera North side building 4,568.09
250901020 First Choice Health Network 1593  09/08/2025 Claims 6700 141.12 0128346
Invoice # Rcvd Date  Due Date Description Amount
0128346 09/03/2025 09/08/2025 Aug 2025 EAP Srvcs 141.12
250901021 Garcia Eddie 1594 09/08/2025 Claims 6700 104.00 Reimbursement
Invoice # Rcvd Date  Due Date Description Amount
NREMT 08/10/2025 09/08/2025 NREMT Reimbursement 104.00
250901022 Harris, Mike 1595 09/08/2025 Claims 6700 6,091.62 Reimbursement
Invoice # Rcvd Date  Due Date Description Amount
REIMBURSEMENT 08/25/2025 09/08/2025 Audiologist - Hearing Aids 6,000.00
REIMBURSEMENT 08/25/2025 09/08/2025 RX: 7463026 - Fred Meyer & Cascade Eye Center 91.62
250901023 Home Depot Credit Services 1596 09/08/2025  Claims 6700 85.35 5515545, 5510103, 8522115
Invoice # Rcvd Date  Due Date Description Amount
5575545 08/26/2025 09/08/2025 Facility Maintenance (hanicap parking stencil) 20.40
5510103 08/26/2025 09/08/2025  Apparatus Rehab Totes 42.19
8522115 08/26/2025 09/08/2025 1-2 Littlerock Roof Repairs Sealant, Putty Tape 22.76

250901024 Intelligent Technical Solutions, 1597 09/08/2025 Claims 6700 5,085.58 185709, 187624DP, 187254
LLC
Invoice # Rcvd Date  Due Date Description Amount
185709 08/10/2025 09/08/2025 Aug 2025 IT Srvcs 4,343.37
187624DP 08/10/2025 09/08/2025 1-1 Grand Mound OutBuilding Wifi Upgrade 665.12
187254 08/10/2025 09/08/2025 A. Reynoldson Module Replacement 77.09
250901025 Joes Refuse Inc 1598 09/08/2025  Claims 6700 180.24 201088425188, 201087115188
Invoice # Rcvd Date  Due Date Description Amount
207088425188 09/02/2025 09/08/2025 1-1 Grand Mound Refuse 140.31
201087115188 09/02/2025 09/08/2025 1-3 Rochester Refuse 39.93
250901026 LN Curtis & Sons Inc 1599 09/08/2025 Claims 6700 307.56 974170, 982910
Invoice # Rcvd Date  Due Date Description Amount
974170 08/26/2025 09/08/2025 New Helmet (Morales) 34.49
982910 08/26/2025 09/08/2025 PPE Gear Cleaning/Repairs 273.07
250901027 Lacey Fire District #3 1600 09/08/2025  Claims 6700 900.00 00658
Invoice # Rcvd Date  Due Date Description Amount
00658 08/28/2025 09/08/2025 Pump Academy (D. Davis) 900.00
250901028 Lincoln Creek Lumber 1601  09/08/2025  Claims 6700 43.85 454791
Invoice # Rcvd Date  Due Date Description Amount
454791 08/26/2025 09/08/2025 1-2 Littlerock Roof Repairs Sealant, Putty Tape 43.85
250901029 Northwest Water Systems 1602  09/08/2025  Claims 6700 618.45 16539, 16680, 16808
Invoice # Rcvd Date  Due Date Description Amount
16539 08/26/2025 09/08/2025 1-1 Grand Mound Water Srvc 206.15
16680 08/26/2025 09/08/2025 1-2 Littlerock Water Srvc 206.15
16808 08/26/2025 09/08/2025 1-6 Maytown Water Srvc 206.15

250901030 On-Hold Concepts Inc 1603

09/08/2025

Claims 6700 19.95 679196
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Invoice # Rcvd Date  Due Date Description Amount
679196 08/29/2025 09/08/2025 On Hold Mnthly Srvc 19.95
250901031 Parr Lumber Company 1604  09/08/2025  Claims 6700 193.13 605468, 609529, 605469, 611483,
634885, 659080
Invoice # Rcvd Date  Due Date Description Amount
605468 08/27/2025 09/08/2025 Facility Maintenance (flourescent orange chalk) 1.99
609529 08/27/2025 09/08/2025 1-3 Rochester Water Spicket Repair 90.48
605469 08/27/2025 09/08/2025  Facility Maintenance (parking lot paint) 4593
611483 08/27/2025 09/08/2025 Facility Maintenance (bulk fasteners) 3.98
634885 08/27/2025 09/08/2025 1-1 Grand Mound Facility - repair hose reel (nozzle, 24.47
659080 08/27/2025 09/08/2025 1-2 Littlerock Roof Repair (rust stop) 26.28
250901032 Puget Sound Energy 1605 09/08/2025 Claims 6700 5,043.00
Invoice # Rcvd Date  Due Date Description Amount
200017639499 08/27/2025 08/27/2025 1-1 Grand Mound Bdgt Pymnt Plan Jul 2025 2,115.00
220025935044 08/27/2025 08/27/2025 1-2 Littlerock Bdqt Pymnt Plan Aug 2025 1,034.00
220033813829 08/27/2025 08/27/2025 1-3 Rochester Bdgt Pymnt Plan Aug 2025 567.00
2200259350571 08/27/2025 08/27/2025 1-4 Scott Lake Bdgt Pymnt Plan Aug 2025 234.00
220025935069 08/27/2025 08/27/2025 1-6 Maytown Bdgt Pymnt Plan Jul 2025 859.00
220006625754 08/27/2025 08/27/2025 1-7 Old Hwy 99 Bdqgt Pymnt Plan Jul 2025 234.00
250901033 Rochester Water Association 1606  09/08/2025 Claims 6700 48.10 100100
Invoice # Rcvd Date  Due Date Description Amount
100700 09/03/2025 09/08/2025 1-3 Rochester Water Srvcs 48.10
250901034 Scott Lake Maintenance Co 1607 09/08/2025 Claims 6700 123.56 2592
C/O OrgSupport
Invoice # Rcvd Date  Due Date Description Amount
2592 09/03/2025 09/08/2025 1-4 Scott Lake Water 123.56
250901035 Sea-Western Inc 1608 09/08/2025 Claims 6700 16,662.11 46120, 45677
Invoice # Rcvd Date  Due Date Description Amount
46120 09/02/2025 09/08/2025 Bunker Gear Pant/Coat (Dean, Davis) 8,933.71
45677 09/02/2025 09/08/2025 PPE Hoods (x64) 7,728.40
250901036 Snure Seminars 1609 09/08/2025 Claims 6700 150.00 Sept 2, 2025
Invoice # Rcvd Date  Due Date Description Amount
SEPT 2, 2025 09/02/2025 09/08/2025 2025 Snure Law Seminar (Patraca, Merryman, 150.00
250901037 Stericycle Inc 1610 09/08/2025 Claims 6700 65.75 8011820652
Invoice # Rcvd Date  Due Date Description Amount
8011820652 08/27/2025 09/08/2025 1-3 Rochester Hazo Waste 65.75
250901038 Systems Design West LLC 1611 09/08/2025  Claims 6700 1,672.50 20252714
Invoice # Rcvd Date  Due Date Description Amount
20252714 08/28/2025 09/08/2025 July Transports (x61) 1,672.50
250901039 Thurston Co Solid Waste 1612  09/08/2025 Claims 6700 45.00 2245488, 2245505
Invoice # Rcvd Date  Due Date Description Amount
2245488 08/27/2025 09/08/2025  Waste Disposal (old surplus items) 27.00
2245505 08/27/2025 09/08/2025  Waste Disposal (old surplus items) 18.00
250901040 Verizon Wireless 1613 09/08/2025 Claims 6700 368.42 6120799831, 6121827873
Invoice # Rcvd Date  Due Date Description Amount
6120799831 08/27/2025 09/08/2025 Apparatus Cells (x5) 50.76
6121827873 08/27/2025 09/08/2025 Chief, R&R Cells 7891
6121827873 08/27/2025 09/08/2025 Cpt/Lt Cells 158.73
6121827873 08/27/2025 09/08/2025 Modems 80.02
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250901041 Washington St FireFighters 1614  09/08/2025  Claims 6700 650.00 8286
Training & Education Fund
Invoice # Rcvd Date  Due Date Description Amount
8286 08/26/2025 09/08/2025 Auto Extrication Course (R. Lohse) 650.00
250901042 Washington State Patrol 1615 09/08/2025 Claims 6700 865.00 FT260034
Invoice # Rcvd Date  Due Date Description Amount
FT260034 08/12/2025 09/08/2025 Driver-Operator & Housing Training (T. Trott) 865.00
250901043 Wells Fargo Financial Leasing 1616  09/08/2025  Claims 6700 160.28 5035459813
Invoice # Rcvd Date  Due Date Description Amount
5035459813 08/27/2025 09/08/2025 1-1 Grand Mound Copier Lease (8/7-9/6) 160.28
250901044 West Thurston Reg Fire PETTY 1617  09/08/2025 Claims 6700 12.50
CASH
Invoice # Rcvd Date  Due Date Description Amount
PETTY CASH 09/03/2025 09/08/2025 Repayment ACH Transaction Fees (July2025) 12.50
250901045 Wilcox & Flegel 1618 09/08/2025 Claims 6700 5,572.61 0969844-IN, 0969843-IN, CL88541
Invoice # Rcvd Date  Due Date Description Amount
0969844-IN 08/27/2025 09/08/2025 1-1 Grand Mound Diesel (415 gal) 1,921.78
0969843-IN 08/27/2025 09/08/2025 1-2 Littlerock Diesel (290 gal) 1,342.92
CL88541 08/27/2025 09/08/2025  A71 STAF-2 32.80
CL88541 08/27/2025 09/08/2025 A25 CH1-2 272.67
CL88541 08/27/2025 09/08/2025 A70 STAF-1 44.87
CL88541 08/27/2025 09/08/2025 A61TI1-2 204.50
CL88541 08/27/2025 09/08/2025 A74 B1-1 28.89
CL88541 08/27/2025 09/08/2025 A14 SUT-8 551
CL88541 08/27/2025 09/08/2025 A09 B1-3 93.06
CL88541 08/27/2025 09/08/2025 A54 B1-4 118.11
CL88541 08/27/2025 09/08/2025  A68BI1-2 22.71
CL88541 08/27/2025 09/08/2025 A77 BN1-6 708.77
CL88541 08/27/2025 09/08/2025 A24 BN1 39.21
CL88541 08/27/2025 09/08/2025 A78 B1-3 37.19
CL88541 08/27/2025 09/08/2025 A73U1-2 466.75
CL88541 08/27/2025 09/08/2025 AO07 E1-7 232.87
250901046 Wilson Parts Corp 1619 09/08/2025 Claims 6700 58.55 034370
Invoice # Rcvd Date  Due Date Description Amount
034370 08/27/2025 09/08/2025 A73 UT1-2 Oil & Filter for Oil Change 58.55

46 Vouchers: 90,877.25



VOUCHER APPROVAL TRANSMITTAL

West Thurston Regional Fire Authority Time: 09:54.09 Date: 09/10/2025
09/08/2025 To: 09/08/2025 Page: 1
Voucher Claimant Trans Date Type Acct # Amount Memo
EFT Ainsworth Weston David 1502 09/10/2025  Payroll 6700
EFT Bennett Matthew Shaun 1491 09/15/2025 Payroll 6700
EFT Bennett Matthew Shaun 1534 09/30/2025 Payroll 6700
EFT Berryman Thomas A 1503 09/10/2025  Payroll 6700
EFT Betts Brandon John 1535 09/30/2025  Payroll 6700
EFT Blocher Grace Lynn 1504 09/10/2025  Payroll 6700
EFT Broumley Gavin Jon 1505 09/10/2025  Payroll 6700
EFT Brownell Scott Lee 1506 09/10/2025 Payroll 6700
EFT Calica Reece Lewis 1507 09/10/2025 Payroll 6700
EFT Christenson Brian David 1536 09/30/2025  Payroll 6700
EFT Cooke Hans Robert 1537 09/30/2025 Payroll 6700
EFT Cooper Bailey Andrew 1538 09/30/2025  Payroll 6700
EFT Crabb William Nicholas 1539 09/30/2025  Payroll 6700
EFT Culleton Thomas P 1508 09/10/2025  Payroll 6700
EFT Davis Dustin James 1540 09/30/2025  Payroll 6700
EFT Dean Sarah Linnea 1541 09/30/2025  Payroll 6700
EFT Department Of Retirement 1570 09/08/2025 Payroll 6700 40,957.11
Services Deferred Comp
EFT Department Of Retirement 1571 09/08/2025  Payroll 6700 43,669.54
Systems Retirement
EFT Department Of The Treasury 1572 09/08/2025 Payroll 6700 50,467.80
EFT Drake Leah Noel 1509 09/10/2025  Payroll 6700
EFT Drake Nathan Tyler 1542  09/30/2025  Payroll 6700
EFT Ehlig Daniel Ryan 1510 09/10/2025  Payroll 6700
EFT Eliason Nate lver 1511 09/10/2025  Payroll 6700
EFT Fox Rebeka Ann 1512 09/10/2025  Payroll 6700
EFT Fox Timothy Andrew 1492 09/15/2025  Payroll 6700
EFT Fox Timothy Andrew 1543 09/30/2025  Payroll 6700
EFT Garcia Stephanie Ashlyn 1513 09/10/2025  Payroll 6700
EFT Garza Isaac Wayne 1493 09/15/2025  Payroll 6700
EFT Garza Isaac Wayne 1544 09/30/2025  Payroll 6700
EFT Hall Aaron David 1494 09/15/2025  Payroll 6700
EFT Hall Aaron David 1545 09/30/2025  Payroll 6700
EFT Harding Arthur James William 1514 09/10/2025  Payroll 6700
EFT Hays John Michael 1515 09/10/2025 Payroll 6700
EFT Heilman Chris Douglas 1546 09/30/2025  Payroll 6700
EFT Hemminger Shannon Marie 1547 09/30/2025  Payroll 6700
EFT Hoskison Jordan Tyler 1548 09/30/2025  Payroll 6700
EFT Hull Nathan Scott 1549 09/30/2025 Payroll 6700
EFT Hull Shawnna Noel 1516  09/10/2025 Payroll 6700
EFT Josselyn Jesse West 1517 09/10/2025  Payroll 6700
EFT Kaleiwahea Blake William 1550 09/30/2025  Payroll 6700
EFT Kautz Austin Robert 1518 09/10/2025  Payroall 6700
EFT Kondrack Andrew Joseph 1551 09/30/2025  Payroll 6700
EFT Lohse Ryan Jacob 1552 09/30/2025  Payroll 6700
EFT Lyon Colby Wayne 1495 09/15/2025  Payroll 6700
EFT Lyon Colby Wayne 1553 09/30/2025  Payroll 6700
EFT McCutcheon Kelly Renea 1520 09/10/2025  Payroll 6700
EFT McGeary Michael C 1521 09/10/2025  Payroll 6700
EFT Miller Devann Munroe 1554  09/30/2025  Payroll 6700
EFT Morales Emily Ann 1522  09/10/2025  Payroll 6700
EFT Morales Michael Lawrence 1555 09/30/2025  Payroll 6700
EFT Palmerson Erik Morgan 1496 09/15/2025  Payroll 6700
EFT Palmerson Erik Morgan 1556 09/30/2025  Payroll 6700
EFT Parker Gregory Jerel 1497 09/15/2025  Payroll 6700
EFT Parker Gregory Jerel 1557 09/30/2025  Payroll 6700




VOUCHER APPROVAL TRANSMITTAL

West Thurston Regional Fire Authority Time: 09:54.09 Date: 09/10/2025
09/08/2025 To: 09/08/2025 Page: 2
Voucher Claimant Trans Date Type Acct # Amount Memo
EFT Patraca Linda Ellen 1558 09/30/2025 Payroll 6700
EFT Ramos-Vargas Crystal Diane 1523 09/10/2025  Payroll 6700
EFT Reed Michael David 1524 09/10/2025  Payroll 6700
EFT Reynoldson Andrea Gail 1559  09/30/2025 Payroll 6700
EFT Ruiz Steve Shane 1560 09/30/2025  Payroll 6700
EFT Santee Ricardo Leon 1561 09/30/2025  Payroll 6700
EFT Santee Trisha Leann 1526  09/10/2025 Payroll 6700
EFT Scott Robert William 1528 09/10/2025 Payroll 6700
EFT Sexton Thomas Edward 1562 09/30/2025  Payroll 6700
EFT Singleton Charles Ed 1563 09/30/2025  Payroll 6700
EFT Smith Eric David 1564 09/30/2025  Payroll 6700
EFT Spiegelberg John Steven 1529 09/10/2025  Payroll 6700
EFT Stone Roger Lee 1565 09/30/2025  Payroll 6700
EFT Swecker Joel Anthony 1498 09/15/2025  Payroll 6700
EFT Swecker Joel Anthony 1566 09/30/2025  Payroll 6700
EFT Trautman Alexander Paul 1567 09/30/2025  Payroll 6700
EFT Trott Thomas John 1568 09/30/2025  Payroll 6700
EFT Vargas Julio Cesar 1531 09/10/2025  Payroll 6700
EFT Vaughn Catcher Nathan 1532 09/10/2025  Payroll 6700
EFT Vavrinec Christian Kalil 1569 09/30/2025  Payroll 6700
EFT Washington State Support 1573 09/08/2025  Payroll 6700 768.66
Registry
EFT White Christopher Charles 1533 09/10/2025  Payroll 6700 -
76 Vouchers: 364,330.23

I, the undersigned do hereby certify under penalty of perjury, that the materials have been furnished, the services
rendered or the labor performed as described and that the claim is a just, due and unpaid obligation against
WTRFA and that | am authorized to authenticate and certify to said claim.

Secretary Date

Commissioner Commissioner
Commissioner Commissioner
Commissioner Commissioner

Chief



THURSTON COUNTY FIRE PROTECTION DISTRICTS 1 & 11

WEST THURSTON REGIONAL FIRE

AUTHORITY
10828 Littlerock Rd SW
Olympia WA 98512
360.352.1614

August 11, 2025 — Governing Board Business Meeting at 10828 Littlerock Rd SW, Olympia St. 1-2

Call to Order/Attendance: Commissioner Culleton called the meeting to order at 17:34.
Commissioners: Ricks, White, Scott, Reed, Merryman

Chief: N. Drake

Battalion Chief: R. Stone (Zoom)

Captain:

Lieutenants:

Firefighters:

Volunteer: A.J. Harding, J. Spiegelberg (Zoom)

Admin: Admin Svcs Director/Secretary S. Hemminger, Recruit & Retention Coord. A. Reynoldson, Admin
Asst. L. Patraca

Union Representative: A. Trautman

Guests: Linda Shea, Chris Thomas

Additions/Deletions to the Agenda: Commissioner Scott requested two items added to New Business; 1)
TCOMM, 2) Strategic Plan

Public Comments/Presentations: None

Labor Management: A. Trautman reported on large incidents that occurred in July and great job to the team,
along with a couple CPR saves, and concerns with radio issues.

New Business:

1. Expenditure Approval — Commissioner Scott moved to approve the total expenditure amount of
$570,283.90. Commissioner Merryman seconded the motion. Roll taken, motion carried 6-0.

2. Meeting Minutes — Commissioner Scott moved to approve the July 14, 2025, and July 31, 2025, Workshop
meeting minutes. Commissioner Ricks seconded the motion. Roll take, Commissioner Merryman abstained,
motion carried 5-0.

3. Resolution 2025-005 Surplus Misc Items — Commissioner Merryman moved to approve Resolution 2025-
005 Surplus Misc Items. Commissioner Ricks seconded the motion. Roll taken, motioned carried 6-0

4. Non-Resident Transport Collections — Discussion on assigning out of district residences delinquent transport
bills to a collection agency. Recommendation made to have the District Attorney review possible liability
issues.

5. TCOMM Representative — Commissioner Scott suggests a representative from TCOMM come onsite and
address the issues the department is having with the new radios. Commissioner Scott recommends assigning
one of the Battalion Chiefs to attend the TCOMM meetings. Chief Drake advised that he is already working
with TCOMM on this issue.

6. Strategic Plan — Commissioner Scott discussed that the district has an identity crisis, and the public doesn’t
know who we are, what we need and how we are going to accomplish it. Commissioner Scott requests the
Citizen Advisory Board be re-established and made part of the Strategic Plan review and modifications.
Commissioner Merryman stated that on a day-to-day basis the community knows who we are, however,
long term the department doesn’t have a good reputation. The line staff have a good report with the
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community, however the Commissioners don’t, and wants to have discussion points for the Commissioners
to bring to the community. Chief Drake advised that he will have a Strategic Plan timeline to present on
September 8, 2025, Board Meeting, and plans to schedule a future meeting for long term planning.

Unfinished Business (action items): None
Unfinished Business (non-action items): None

Communications: Chief Drake presented the Request for Quote summary report.

Department Reports:

Chief/Training/EMS/Shift Reports: Refer to printed reports.
Recruit & Retention Coordinator Update: Refer to printed report.
Commissioner Reports:

EXECUTIVE SESSION. THE PURPOSE OF THIS EXECUTIVE SESSION IS PURSUANT TO
RCW 42.30.110 (¢) TO CONSIDER THE MINIMUM PRICE AT WHICH REAL ESTATE WILL BE
OFFERED FOR SALE OR LEASE WHEN PUBLIC KNOWLEDGE REGARDING SUCH
CONSIDERATION WOULD CAUSE A LIKELIHOOD OF DECREASED PRICE. HOWEVER,
FINAL ACTION SELLING OR LEASING PUBLIC PROPERTY SHALL BE TAKEN IN A MEETING
OPEN TO THE PUBLIC. THE DURATION OF THE EXECUTIVE SESSION IS SET AT 30 MINUTES
BUT THIS MAY BE EXTENDED BY THE PRESIDING OFFICER. ACTION MAY OR MAY NOT BE
TAKEN AFTER THE BOARD RECONVENES INTO REGULAR SESSION, AND NO ACTION
SHALL BE TAKEN IN THE EXECUTIVE SESSION.

Executive Session Began: 1845

Executive Session Ended: 1910

No actions taken.
Good of the Order: None

Adjournment: The board adjourned the meeting at 1912 hours.

Submitted for Board approval by:

Shannon Hemminger, Secretary

Tom Culleton, Board Member Robert Scott, Board Member
John Ricks, Board Member Jeff Merryman, Board Member
Mike Reed, Board Member Chris White, Board Member
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding ("MOU") is entered into this 8" day of September 2025 by and between West Thurston
Regional Fire Authority, hereinafter referred to as "the Employer," and IAFF Local 3825, hereinafter referred to as "Union,” who
shall be collectively referred to as the “Parties,” for purposes of extending the Collective Bargaining Agreement (CBA) presently in
effect for an additional year, subject to the terms and conditions herein.

WHEREAS, the CBA between the Parties is set to expire on December 31, 2025; and

WHEREAS, the Parties are not prepared to finalize a successor CBA by the time of the present CBA’s expiration but have agreed
that a Cost-of-Living-Adjustment (COLA) shall become effective January 1, 2026, as set forth herein.

THEREFORE, in exchange for the promises set forth herein and for other good and valuable consideration, the Parties agree as
follows:

1. Pursuant to Article III of the CBA, the present CBA shall continue in full force and effect through December 31, 2026,
subject to the terms herein.

2. Effective January 1, 2026, all base wage rates in Appendix A in the CBA, applicable to employees in the bargaining unit
covered by the CBA, for all ranks and steps, shall be increased by 2.7 percent (2.7%). For calendar year 2026 only, any
CPI-based COLA formula or wage escalator in Appendix A is superseded and replaced by the fixed 2.7 percent (2.7%)
COLA set forth in this Section. Step progression and other wage administration provisions of the CBA remain unchanged.

3. All other provisions of the MOU shall remain in full force and effect for the duration of this MOU.

4. This MOU shall not be construed to create a past practice. This MOU shall expire at 11:59 p.m. December 31, 2026, but
said expiration shall not impact any successor agreement.

5. This MOU shall not take effect until ratified by the Union body and by the governing body of the Employer.

For the Employer (WTRFA):
Tom Culleton, WTRFA Board Chair Robert Scott, WTRFA Board
John Ricks, WTRFA Board Jeff Merryman, WTRFA Board
Michael Reed, WTRFA Board Chris White, WTRFA Board

For the Union (IAFF 3825):

Alexander Trautman, Bargaining Unit Rep Charles Jones, President IAFF 3825
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WEST THURSTON REGIONAL FIRE AUTHORITY

Section: Administrative — Service Fees
Policy: 1004 Version: 6
Effect Date: 4/1/2021 XX-XX-2025

Policy Manager: Administrative Services Director

1.0 POLICY:

1.1 This policy establishes the service fees and billing policy of West Thurston Regional Fire Authority
(WTRFA) as authorized by law, ensuring the citizens are provided fire and life safety services at a
reasonable cost.

1.2 The WTRFA will review all fees annually in November. Fee changes will be authorized by the
Governing Board as documented in board meeting minutes, to be effective on January 1 the following
year.

1.3 A service billing agency will be used and will use reasonable attempts to collect the debts.:-

ho A R A no S a on
WOV v & H

1314 Delinquent out of District transports will be assigned to a collection agency.

2.0 PATIENT TRANSPORT SERVICE FEE:

2.1 WTRFA provides emergency medical services, and by resolution has established reasonable charges
for patient transport (ambulance services) in order to reimburse the agency for its costs of providing
patient transport-emergency medical service, as authorized in RCW 52.12.131.

2.2 Itis the policy of WTRFA that no person will be denied needed emergency medical care or
ambulance transport services because of an inability to pay for such services.

2.3 WTRFA may provide needed emergency care and ambulance transport services without charge or at
a reduced charge and without discrimination to those persons with no or inadequate means to pay for
necessary care, upon submittal of a waiver request. Patients with insurance may request a waiver of the
unpaid portion.

2.4 To be eligible to receive needed ambulance services without charge or at a reduced charge, the
patient or patient’s family’s annual income must be at or below certain levels established by national
poverty guidelines for this area, unless otherwise approved by the Fire Chief or designee.
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3.0 NON-EMERGENCY COST RECOVERY SERVICE FEE:

3.1 The WTRFA may bill for services provided where these incidents detract from the department’s
ability to provide emergency services in a timely manner, and to recover costs for personnel, equipment
and overhead associated with these calls.

3.2 Non-emergency incidents include:
3.2.1. Repeat false alarms (more than two in a three month period);

3.2.2. Multiple patient assists at assisted living/residential care/nursing facilities or for funeral
homes (more than two in a three month period);

3.2.3. Utility line failures; and

3.2.4. Rescues of persons/parties who knowingly enter an area that has been closed to the public
or for which they were not appropriately or adequately prepared.

The WTRFA will send notice of potential billing to property owner(s) after the first occurrence under
sections 3.2.1 and 3.2.2 above.

4.0 FIRE SUPPRESSION AND BURN BAN NONCOMPLIANCE SERVICE FEE:

4.1 If a person starts a fire without a permit, or if a permit holder fails to comply with any provision
pertaining to fire permits, or of any term or condition of the permit, and as a result of that failure the
WTRFA is required to suppress a fire, the person or permit holder is liable to the WTRFA to reimburse it
for the costs of the fire suppression services as authorized in RCW 52.12.108.

4.2 WTRFA may seek to recover expenses related to responding to emergency scenes where the owner/
responsible party does not reside inside the RFA borders or pay a service fee.

4.3 Unnecessary and/or excessive use of services may invoke a service fee deemed appropriate by the
Governing Board.

5.0 EVENT SERVICE FEE:

5.1 Events requiring dedicated standby crews may be charged a fee. If call back for overtime is required
the guaranteed call back minimum term outlined in the labor contract will be applied.

5.2 The Firefighters Association may volunteer for events and may establish a reasonable fee with the
event coordinators for services.

6.0 MOBILIZATIONS:

6.1 WTRFA may utilize apparatus, equipment and personnel outside the region as authorized by the Fire
Chief or designee.
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7.0 MOTOR VEHICLE ACCIDENTS-OUT OF DISTRICT AND HAZARDOUS SPILLS

7.1 Motor Vehicle Accidents (MVA) where the at-fault driver is an out-of-district resident, will be billed
for the costs of department personnel and resources used to render fire and emergency medical services.

7.2 MVA costs will be billed first to the respective insurance company, with any remaining balance to
the at-fault driver.

7.3 In accordance with RCW 4.24.314, person(s) responsible for a hazardous spill will be billed for the
costs of department personnel and resources used to mitigate the spill.

8.0 COLLECTIONS FROM DECEASED

8.1 The estates of transport patients and at-fault drivers who have died as a result of the billed incident
will not be charged the remaining balance after the respective insurance company has paid its share.

8.2 Forgiveness of the remaining balance is made in lieu of paying the costs of retaining and
compensating a collection agency, and/or the costs to retain an attorney to pursue collection of the
remaining balance through the probate process.

9.0 PREPAREDNESS FEE

9.1 The WTRFA may impose a preparedness fee to non-resident liable parties for the purpose of
recouping overhead costs associated with training, eeritifeationscertifications, equipment, facilities,
and other costs associated with the cost of being prepared for response.

9.2 The preparedness fee may be added to non-resident billings under sections 3, 4 and 7 above.

10.0 REFERENCES:
West Thurston Regional Fire Authority Receiving Billing and Fee Schedule
Waiver Authorization Form
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WEST THURSTON REGIONAL FIRE AUTHORITY

Section: Administration — Records Management
Policy: 1014 Version 3

Effect Date: 4/1/2021

Rev. Date: 7/1/18, 03/01/20, 04/17/21

Applies to: All members

Policy Administrator: Records Manager

RECORDS MANAGEMENT
1.0 PURPOSE:

1.1 To provide a set of guidelines for the retention, management, storage, retrieval, dissemination,
accessibility, and timely disposition of all public records and/or documents for West Thurston Regional
Fire Authority in accordance with the laws and rules developed for public records in the State of
Washington. This policy covers all records and/or documents produced by the department, as well as all
such records or documents received by the department from other agencies.

2.0 POLICY:

2.1 It is the policy of the department that all records and/or documents shall, with specific exceptions, be
maintained and easily accessible to the public for purposes of viewing or copying. However, such
documents will not leave the possession of the department or its agent. Reasonable fees may be charged
for copying. The Administrative Services Director or designee will be the Records Manager.

2.2 Public Records are the evidence by which government agencies are able to demonstrate, whether during
litigation, public records requests or audits, that they took the right action at the appropriate time for the
accurate reasons. Demonstrating that public records are organized, controlled, and only disposed of as part
of a managed program enhances the professionalism of WTRFA and the public’s confidence in our agency.

2.3 Records management archiving is a conventional method of safeguarding history for the benefit of
education, accessibility to research, and preservation of valuable fiscal, legal and administrative
information.
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3.0 RESPONSIBILITIES:

3.1 It is the responsibility of all department personnel to have awareness that records and/or documents,
whether paper-based or electronic-based are deemed to be public property with corresponding standards
for their specific care and disposition.

3.2 All records and/or documents retained by the department will be contained in either active files or
archive files. Review of all records and/or document types will be done and identified for retention and/or
disposition by the Records Manager or designee. The Records Manager or designee will verify the
disposition authority cited in the Washington State Archives Retention Schedule.

3.3 All records and documents will be documented for archival or destruction purposes following the State
of Washington Public Records Retention Schedule.

3.4 1t is the responsibility of all department members to maintain all essential electronic records and/or
documents in the computer file system set forth by the department, ensuring the record and/or document is
either scanned or saved as a .PDF file, Word file or appropriate file extension following the guidelines in
Procedure 1014B.

3.5 Department members will not save any business-related records and/or documents to their
computers/desktops or personal folder. Any and all records and/or documents created will be saved under
the proper folder/subfolder. This will allow the proper disposition to take place and ensure records and/or
documents are maintained accurately and can be located easily.

3.6 Email /email systems and other communication sources (texting or chat groups) are intended to be a
medium of communication. Email messages are subject to the guidelines provided in chapter 40.14 RCW
for the preservation and destruction of public records. The retention requirements for email messages and
attachments are the same as paper documents with identical content. The messages must be managed
individually by members of the department. Email messages that have no public record significance may
be deleted as soon as the message has served its purpose. For emails that have public record significance,
the official record copy of an email must be retained. If the email is part of a chain, only the last message
in the chain must be saved assuming all prior messages are contained within the chain. Refer to Procedure
1.1014B for records and/or documents that may be required to save.

3.7 Any department member who creates or receives an email message is responsible for the proper
retention and disposition of that record. Email messages subject to retention must be retained in their
electronic and native format until they meet their designated retention period. Printing and retaining a hard
copy is not an acceptable substitution for the electronic message. Contact the Records Manager or designee
for assistance with retainage of emails.

3.8 Any department member who uses a personal email or other communication source account must
forward any record that is subject to Public Record Act (PRA) to the Records Manager or designee to be
properly retained. Refer to Procedure 1014B for records and/or documents that may be required to save.
If compliance is not met, consequences of a penalty, including but not limited to termination, shall be set
forth.
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4.0 GUIDELINES:

4.1 Personnel files are the property of the department, and access to the information they contain is restricted
to the Records Manager and Fire Chief or designee.

4.3 Records of department responses or activities are accessible only to department personnel, authorized
criminal justice agencies, authorized medical agencies, and to persons or agencies directly involved in the
incident such as owners, operators, renters, victims, or insurance companies insuring one or more of those
involved in the incident. Records will only be released upon receipt of a records request form and payment
of any applicable fees.

4.4 Copies of all department records and/or documents are available under subpoena issued under the
authority of a court of competent jurisdiction. Original documents must not be submitted under subpoena
unless specifically required and then, only after consultation with the Fire Chief and the Department's
attorney.

4.5 Public records are available for inspection during administrative office hours. Any member of the
public may request in writing, to examine any public record of the Department except as otherwise provided
by chapter 42.17 RCW and other applicable statutes. Requests must include the following information:

a. The name and address of the person requesting the record.
b. The time of day and calendar date on which the request is made.
c. The nature of the request.

4.6 There is no charge to examine a public record. If the Department denies access to any record for any
reason, the denial and reason for it must be made in writing. A public record may be copied at the requester's
expense. A Department representative will make the copy. Only public documents originated by the
department may be copied for the public. Requests for other documents must go to the originator.

4.7 Single copies of minutes of the Governing Board meetings can be made available to any citizen of the
Department, either in person or by mail, without charge upon submission of a records request form.
Included with the minutes would be any related document made a part of the minutes, including but not
limited to the blanket voucher approval form for the month and the Chief's Report. A citizen of the
Department may not request a monthly mailing of the Board’s minutes unless specifically authorized by
the Board. Such distribution of Board minutes is limited to officially adopted minutes and documents.

4.8 Fees - With the exception of Board minutes as stated above, the Governing Board may adopt the fee
schedule per WAC/RCW for document duplication.

4.9 Medical Incident Reports - In accordance with chapter 70.02.010 RCW the Department may charge a
fee for searching and duplicating medical records. These fees may not exceed those set forth in WAC 246-
08-400. Medical records may only be released in accordance with HIPAA and department Policy 1.10109.

4.10 Copies of public records will be provided as expeditiously as possible. If copying will take longer
than five working days, contact with the requester will be made, and an explanation of the delay provided.

4.11 Exemptions - The Department reserves the right to determine that a record requested is exempt in
whole or in part from public inspection under RCW 42.56, chapter 70.02 RCW, HIPAA or other applicable
statutes.
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4.12 In accordance with RCW 42.56 the Department reserves the right to delete identifying details when it
makes available any public record in any case where there is reason to believe that disclosure of details
would be an invasion of personal privacy protected by chapter 42.56 RCW. The employee who deletes
information shall fully justify the deletion in writing.

4.13 All denials of requests for public records will be accompanied by a written statement specifying the
reason for the denial, including a statement of the specific exemption authorizing the withholding of the
record and a brief explanation of how the exemption applies to the record.

5.0 DEFINITIONS:

5.1 Records management: Records are public property. Like any asset, they must be managed efficiently
and prudently over their life cycle. Records management includes authorities, responsibilities and
procedures for managing an agency’s records and information. Practicing good records management can
dramatically reduce the impact of a disaster and the response and recovery efforts.

5.2 Public Records: The term “Public Records” applies to any paper, correspondence, completed form,
bound record book, photograph, film, sound recording, map drawing, machine-readable material, compact
disc meeting current industry ISO specifications, or other document, regardless of physical form or
characteristics, and including such copies thereof, that have been made or received by any state or local
government agency during the course of public business (RCW 40.14.010).

e A public record is a public record, regardless of the format in which it was sent or received. Not
only paper records, photographs or microfilm, but records that are created or received using any
kind of digital format or application. This includes emails, websites, blogs, wikis, digital photos,
text messages, blogs, tweets, chat rooms, and any emerging technologies used to conduct agency
business. Having a record in a different format does not change the retention requirement or
disposition that is to be applied.

5.3 Essential Records: Essential records, sometimes called vital records, are the records necessary for the
continuity of operations during and following a disaster. They are records an agency must have to maintain
one or more of the following vital functions:
a. Document the agency’s legal authorities, rights and responsibilities (ordinances, resolutions,
minutes, rules, and regulations etc.).
b. Resume or maintain operations in a disaster or emergency situation.
c. Document the rights of individuals (deeds, mortgages, court case files).

6.0 REFERENCES:

State of Washington Secretary of State — Washington State Archives Laws and Rules for Records
Management:

Revised Code of Washington (RCW)

e 40.10 Essential Records

40.14 Preservation and Destruction of Public Records

40.16 Penal Provisions for the Intentional Destruction of Public Records

40.20 Reproduced Records

42.56 Public Records Act

Washington Administrative Code (WAC)
e 434-600 Promulgation
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434-610 Definitions

434-615 Custody of Public Records

434-620 Powers and Duties (State Archivist)

434.624 Powers and Duties (State Records Committee)
434-626 Powers and Duties (State Agency Records Officers)
434-630 Powers and Duties (Local Records Committee)
434-635 Local Records Disposition Authority

434-640 Methods of Records Disposal

434-660 Standards for Public Records

434-662 Preservation of Electronic Records

434-663 Imaging Systems (Standards)

434-670 Local Records Grants Program

434-677 Security Microfilm (Standards)

434-690 Archives (Public Records Access)

APPENDICE:

Appendix A: Procedure 1014 Records Management 101, File Documents Order, 1014.1A & B
Appendix B: Records Request Form

Policy 1019.4 — HIPAA — Employee Medical Records

Policy 1019.7 — HIPAA Records Management & Accounting of Disclosure

20



WEST THURSTON REGIONAL FIRE AUTHORITY

Section: Administration — Records Retention-Disposition
Policy: 1024
Effect Date: TBD

Rev. Date:

RECORDS RETENTION-DISPOSITION
1.0 PURPOSE:

1.1 To identify and raise awareness of the guidelines, processes, and responsibilities for the retention,
management and timely disposition of public records and documents for West Thurston Regional Fire
Authority in accordance with the laws and rules developed for public records in the State of Washington.
This policy and procedure covers all records or documents produced by the department, as well as all
such records or documents received by the department from other agencies.

1.2 Public Records are the evidence by which government agencies are able to demonstrate, whether
during litigation, public records requests or audits, that they took the right action at the appropriate time
for the right reasons. Demonstrating that public records are organized, controlled, and only disposed of as
part of a managed program enhances the professionalism of WTRFA and the public’s confidence in our
agency.

1.3 Records management archiving is a conventional method of safeguarding history for the benefit of
education, accessibility to research, and preservation of valuable fiscal, legal and administrative
information.

2.0 POLICY:

2.1 It is the policy of the department that all personnel are expected to have awareness that records and
documents, whether paper-based or electronic are deemed to be public property with corresponding
standards for their specific care and disposition.

2.2 All documents retained by the department will be contained in either active files or archive files. The
Document Manager or designee shall determine when documents are moved from the active files or to the
archive files in accordance with state retention records.

2.3 Disposition of Paper-based records:
a. Like types of records should be gathered together.
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Review of paper-based record types will be done and identified for retention and/or disposition by
the Document Manager or designee. The Document Manager or designee will verify the
disposition authority cited in the Washington State Archives Retention Schedule to ensure the
retention period and the Disposition Authority Number (DAN) for this record type has not
changed.

. Local Government Common Records Retention Schedule (CORE)

° Records Retention Schedules for Fire and Emergency Medical Service Districts

All records and documents must be logged for destruction. WTRFA will utilize an excel
spreadsheet to document the destruction along with the State of Washington Public Records
Destruction Request Log, referencing what the document is, date of document, the DAN number
used to authorize the destruction, date of destruction, how the document was disposed of and
whom disposed of the document. The completed form and spreadsheet must be signed by the
party responsible for the body of records and forwarded the District Records Officer or designee
for permanent maintenance and retention of all disposition logs.

Once all records and documents have been logged, any items that do not contain HIPAA
information may be recycled. Any records or documents that contain HIPPA information must
be placed in the locked ‘shred-it’ container.

Any records and documents that have not meet the destruction date criteria as of yet will be
documented on an excel spreadsheet and stored accordingly in the records room located at the
Sargent Road station.

Any records and documents that have met the disposition date and are archive eligible, will be
recorded on an excel spreadsheet and placed in the State of Washington Archive Box. A State of
Washington Archive Transmittal Form will also be completed and placed on the box. The
District Records Officer or designee will determine when the archive box can be picked up by the
State of Washington Archive Office.

2.4 Storage and Disposition of Electronic Records:

a.

Essential records will be maintained in the computer file system under the Shared Directory by
ensuring a copy is either scanned or saved as a .PDF file, Word file or appropriate file extension
following the guidelines below.

Records will be stored under 5 major categories: (for a detailed description of items to include in
these categories see appendix C, which is not all inclusive)

e Agency Management

e Asset Management

¢ Financial Management

e HR Management

¢ Info Management

Within each main folder there will be subfolders (to break down categories.) To break down files
even further, each subfolder will have additional subfolders. There can/will be several subfolders
to break down necessary items; ultimate folder will be by Year.

All members of WTRFA will not save any business related documents to their
computers/desktops or personal folder. Any and all documents created will be saved under the
proper folder/subfolder. This will allow the proper disposition to take place and ensure documents
are maintained accurately and can be located easily.
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https://www.sos.wa.gov/_assets/archives/recordsmanagement/local-government-common-records-retention-schedule-core-v.4.0-(may-2017).pdf
https://www.sos.wa.gov/_assets/archives/recordsmanagement/fire-districts-and-emergency-medical-1.0.pdf

e. Email and email systems are intended to be a medium of communication. Email messages are
subject to the guidelines provided in chapter 40.14 RCW for the preservation and destruction of
public records. The retention requirements for email messages and attachments are the same as
paper documents with identical content. The messages must be managed individually by
members of the district. Email messages that have no public record significance may be deleted
as soon as the message has served its purpose. For emails that have public record significance,
the official record copy of an email must be retained. If the email is part of a chain, only the last
message in the chain must be saved assuming all prior messages are contained within the chain.

f. Any WTRFA employee who creates or receives an email message is responsible for the proper
retention and disposition of that record. Email messages subject to retention must be retained in
their electronic and native format until they meet their designated retention period. Printing and
retaining a hard copy is not an acceptable substitution for the electronic message.

3.0 DISASTER PREVENTION AND DAMAGED RECORDS RECOVERY PROCESS:

3.1 Avoid storing records in loose stacks on desks or on top of file cabinets, in a basement or an attic, near
water pipes or air condition, or near a heat source.

3.2 Strive to store records in file cabinets or in file drawers inside desks. Be sure to store essential records
or copies of essential records in an alternative location (computer system.) Place record storage boxes on
shelves off the floor. Properly label file cabinets and record storage boxes. The Document Manager or
designee will maintain and update inventories of records and record storage locations.

3.3 Properly labeling filing cabinets and storage boxes is essential for reporting disaster damage. In the
event that records are damaged, the Document Manager or designee must assess the damage and perform
recovery procedures. Actions necessary to recover documents can range from simply air-drying paper
records to hiring restoration specialists for severely damaged records of various media types.

3.4 Damaged records must be documented. The Document Manager or designee will document the
damaged records using an excel worksheet. If records are unrecoverable an authorization to destroy
unrecoverable damaged records will be provided by the Document Manager or designee and the proper
State of Washington Public Records Destruction Request Log will be completed. This documentation
will serve as permanent record, and would be utilized in any legal proceeding as evidence of damaged
records.

4.0 DEFINITIONS:

4.1 Records management: Records are public property. Like any asset, they must be managed efficiently
and prudently over their life cycle. Records management includes authorities, responsibilities and
procedures for managing an agency’s records and information. Practicing good records management can
dramatically reduce the impact of a disaster and the response and recovery efforts.

4.2 Public Records: The term “Public Records” applies to any paper, correspondence, form, bound
volume, film, magnetic record, drawing, or other document, regardless of media, that has been created or
received by any state or local government agency during the course of public business (RCW 40.14.010).

4.3 Essential Records: Essential records, sometimes called vital records, are the records necessary for the
continuity of operations during and following a disaster. They are records an agency must have to
maintain one or more of the following vital functions:
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a. Document the agency’s legal authorities, rights and responsibilities (ordinances, resolutions,
minutes, rules, and regulations etc.).

b. Resume or maintain operations in a disaster or emergency situation.

c. Document the rights of individuals (deeds, mortgages, court case files).

4.0 ROLES AND RESPONSIBILITIES:

4.1 At least annually, the Document Manager or designee is responsible for reviewing all records
(electronically and physically.) Records that have reached the end of their retention period are to be
destroyed or archived pursuant to the Washington State Archives Retention Schedule.

5.0 REFERENCES:

State of Washington Secretary of State — Washington State Archives Laws and Rules for Records
Management:

Revised Code of Washington (RCW)

e 40.10 Essential Records

40.14 Preservation and Destruction of Public Records

40.16 Penal Provisions for the Intentional Destruction of Public Records

40.20 Reproduced Records

42.56 Public Records Act

Washington Administrative Code (WAC)

434-600 Promulgation

434-610 Definitions

434-615 Custody of Public Records

434-620 Powers and Duties (State Archivist)

434.624 Powers and Duties (State Records Committee)
434-626 Powers and Duties (State Agency Records Officers)
434-630 Powers and Duties (Local Records Committee)
434-635 Local Records Disposition Authority

434-640 Methods of Records Disposal

434-660 Standards for Public Records

434-662 Preservation of Electronic Records

434-663 Imaging Systems (Standards)

434-670 Local Records Grants Program

434-677 Security Microfilm (Standards)

434-690 Archives (Public Records Access)

APPENDIX:

A: State of Washington Transmittal Form

B: State of Washington Destruction Log

C:1014.101 Records Retention — Personnel File Order Procedure
D: 1014.101A Records Retention Procedure — Admin

E: 1014.101B Records Retention Procedure — Personnel
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Thurston County Treasurer
July 2025 Statement
West Thurston Regional Fire Authority

Fund 67A0 - W THURSTON RFA GENERAL FUND

Page 1 of 4

Cash Activity
Date Description Amount Notes
07/01/2025|Beginning Cash Balance $8,876,156.45
Revenues:
07/01/2025(District Deposit 50.00 $50.00/ 6701
07/02/2025|District Deposit 113.56 $113.56 / 6701
07/02/2025|District Deposit 275.00 $275.00 / 6701
07/03/2025(District Deposit 592.67 $592.67 / 6701
07/03/2025|District Deposit 1,088.00 $1,088.00 / 6701
07/07/2025(District Deposit 443.79 $443.79 / 6701
07/07/2025(District Deposit 512.89 $512.89 /6701
07/07/2025|District Deposit 2,065.37 $2,065.37 / 6701
07/07/2025|District Deposit 28,068.45 $31,623.79 / 6701
07/09/2025(District Deposit 587.14 $587.14 / 6701
07/09/2025(District Deposit 929.01 $929.01 /6701
07/09/2025|District Deposit 1,088.29 $1,088.29 / 6701
07/09/2025|District Deposit 25,507.00 $25,507.00 / 6701
07/11/2025|District Deposit 908.77 $908.77 / 6701
07/11/2025|District Deposit 1,621.29 $1,621.29 /6701
07/11/2025|District Deposit 11,444 .81 $12,393.37 / 6701
07/11/2025|DNR Other Trust 1 0.47
07/11/2025|DNR Other Trust 2 0.46
07/14/2025|District Deposit 120.00 $120.00 /6701
07/14/2025|District Deposit 219.04 $219.04 / 6701
07/14/2025(District Deposit 459.93 $459.93 / 6701
07/14/2025|District Deposit 462.90 $462.90 / 6701
07/14/2025|District Deposit 4,300.74 $4,300.74 / 6701
07/15/2025|District Deposit 111.36 $111.36 / 6701
07/15/2025(District Deposit 268.64 $268.64 / 6701
07/15/2025|District Deposit 603.07 $603.07 / 6701
07/16/2025|District Deposit 212.21 $212.21 /6701
07/16/2025|District Deposit 1,019.60 $1,019.60 / 6701
07/16/2025|District Deposit 5,838.62 $5,838.62 / 6701
07/16/2025(Interest on Prop Tax Refunds (1.66)
07/17/2025|District Deposit 120.03 $120.03 /6701
07/17/2025|District Deposit 225.68 $225.68 / 6701
07/17/2025|District Deposit 478.23 $478.23 /1 6701
07/18/2025(District Deposit 530.82 $530.82 /6701
07/18/2025]Interest on Prop Tax Refunds (3.57)
07/21/2025|District Deposit 20,346.83 $20,346.83 / 6701
07/23/2025(District Deposit 250.00 $250.00/ 6701
07/23/2025|District Deposit 968.00 $968.00 / 6701
07/23/2025|District Deposit 93,531.25 $93,531.25 /6701
07/24/2025|District Deposit 125.00 $125.00/ 6701
07/24/2025|District Deposit 414.03 $414.03 / 6701
07/25/2025(District Deposit 117.54 $117.54 / 6701
07/25/2025(District Deposit 3,571.93 $3,571.93 /6701
07/25/2025|DNR Other Trust 2 47.55
07/25/2025]Interest on Prop Tax Refunds (1.42)
07/28/2025|District Deposit 37,064.43 $37,064.43 / 6701
07/29/2025(District Deposit 270.79 $270.79 / 6701
07/30/2025|District Deposit 1,258.09 $1,258.09 / 6701
07/30/2025|District Deposit 1,777.60 $1,777.60 /6701

25



THURSTON COUNTY

SINCE 1852

Thurston County Treasurer
July 2025 Statement
West Thurston Regional Fire Authority

Fund 67A0 - W THURSTON RFA GENERAL FUND

Page 2 of 4

07/30/2025|District Deposit 4,217.27 $4,217.27 / 6701
07/30/2025]Interest on Prop Tax Refunds (47.66)
07/31/2025|District Deposit 124.54 $124.54 / 6701
07/31/2025|District Deposit 125.00 $125.00 /6701
07/31/2025|District Deposit 512.69 $512.69 /6701
07/31/2025|District Deposit 593.86 $593.86 / 6701
07/31/2025|DNR Interest 0.04
07/31/2025|DNR Other Trust 1 2.80
07/31/2025|DNR Other Trust 2 2.76
07/31/2025|Leasehold Excise Tax 22.14
07/31/2025[Real & Personal Property Taxes (226.94)
07/31/2025[Real & Personal Property Taxes (96.17)
07/31/2025|Real & Personal Property Taxes 4.87
07/31/2025|Real & Personal Property Taxes 412.49
07/31/2025[Real & Personal Property Taxes 28,820.36
07/31/2025|Investment Interest Paid 19,629.96
Total Revenues $304,102.24
Expenditures:
07/15/2025|Electronic Disbursements (9,972.97)
07/15/2025|Electronic Disbursements (931.64)
07/16/2025|Electronic Disbursements (18,007.20)
07/16/2025|Electronic Disbursements (4,481.88)
07/16/2025(Issued Warrants (144,946.56)
07/31/2025|Electronic Disbursements (211,804.16)
07/31/2025|Electronic Disbursements (86,261.29)
07/31/2025|Electronic Disbursements (62,745.32)
07/31/2025|Electronic Disbursements (49,168.27)
07/31/2025|Electronic Disbursements (17,842.15)
07/31/2025|Electronic Disbursements (768.66)
Total Expenditures ($606,930.10)
07/31/2025(Ending Cash Balance $8,573,328.59
Warrant Activity
07/01/2025(Beginning Warrants Outstanding $7,830.16
Total Warrants Issued 144,946.56
Total Warrants Redeemed (140,552.85)
Total Warrants Voided -
07/31/2025|Ending Warrants Outstanding $12,223.87
Investment Activity
07/01/2025(Beginning Interest Receivable $31,218.59
Interest Earned 24,785.57
Cash Paid (19,629.96)
07/31/2025(Ending Interest Receivable $36,374.20
TCIP Yield (used to calculate interest earnings) 3.29%
LGIP Yield (budget benchmark) 4.17%
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THURSTON COUNTY

SINCE 1852

Thurston County Treasurer
July 2025 Statement

West Thurston Regional Fire Authority

Fund 67A1 - W THURSTON RFA BOND DEBT

Page 3 of 4

Cash Activity
Date Description Amount Notes
07/01/2025(Beginning Cash Balance $354,664.33
Revenues:
07/07/2025|District Deposit 3,555.34 $31,623.79 / 6701
07/11/2025|District Deposit 948.56 $12,393.37 / 6701
07/11/2025|DNR Other Trust 1 0.06
07/11/2025|DNR Other Trust 2 0.06
07/18/2025]Interest on Prop Tax Refunds (0.41)
07/25/2025|DNR Other Trust 2 5.74
07/25/2025]Interest on Prop Tax Refunds (0.17)
07/30/2025]Interest on Prop Tax Refunds (5.62)
07/31/2025|DNR Other Trust 1 0.34
07/31/2025|DNR Other Trust 2 0.33
07/31/2025|Real & Personal Property Taxes 3,480.78
07/31/2025|Investment Interest Paid 686.45
Total Revenues $8,671.46
Expenditures:
No Activity
Total Expenditures $0.00
07/31/2025(Ending Cash Balance $363,335.79
Warrant Activity
07/01/2025(Beginning Warrants Outstanding $0.00
Total Warrants Issued -
Total Warrants Redeemed -
Total Warrants Voided -
07/31/2025(Ending Warrants Outstanding $0.00
Investment Activity
07/01/2025(Beginning Interest Receivable $958.09
Interest Earned 1,000.34
Cash Paid (686.45)
07/31/2025(Ending Interest Receivable $1,271.98
TCIP Yield (used to calculate interest earnings) 3.29%
LGIP Yield (budget benchmark) 4.17%
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Thurston County Treasurer
July 2025 Statement

West Thurston Regional Fire Authority

Fund 67A4 - W THURSTON RFA RESERVE FUND

Page 4 of 4

Cash Activity

Date Description Amount Notes

07/01/2025(Beginning Cash Balance $809,791.30
Revenues:

07/31/2025(Investment Interest Paid 1,837.70

Total Revenues $1,837.70
Expenditures:
No Activity
Total Expenditures $0.00

07/31/2025(Ending Cash Balance $811,629.00

Warrant Activity

07/01/2025(Beginning Warrants Outstanding $0.00
Total Warrants Issued -
Total Warrants Redeemed -
Total Warrants Voided -

07/31/2025(Ending Warrants Outstanding $0.00

Investment Activity

07/01/2025(Beginning Interest Receivable $2,982.00
Interest Earned 2,260.94
Cash Paid (1,837.70)

07/31/2025(Ending Interest Receivable $3,405.24
TCIP Yield (used to calculate interest earnings) 3.29%
LGIP Yield (budget benchmark) 4.17%
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Strategic Plan Development

Project Title:

West Thurston Regional Fire Authority Five-Year Strategic Plan Development 2026-2030
Project Manager:

Chief Nathan Drake

Date:

9/04/2025

1. Project Purpose / Justification
The purpose of this project is to develop a comprehensive five-year strategic plan that will guide the West
Thurston Region Fire (WTRFA) in achieving its mission, vision, and long-term goals. This plan will
improve resource allocation, enhance community service, strengthen emergency response capabilities, and
ensure fiscal sustainability.
Project Justification:

e Align departmental objectives with community needs and expectations.
Identify operational priorities, training needs, and infrastructure improvements.
Provide a framework for budgeting, resource planning, and performance measurement.
Increase transparency and accountability with stakeholders.

2. Project Objectives
By the end of this project, the department will:

1. Complete a comprehensive assessment of current operations, resources, and community risk factors.

Identify strengths, weaknesses, opportunities, and threats (SWOT analysis).

Define clear mission, vision, and core values aligned with departmental goals.

Establish measurable objectives and key initiatives for the next five years.

Develop an actionable implementation plan with timelines, responsibilities, and evaluation metrics.
Present the strategic plan to the Board for approval by January 12, 2026.

SRRl

3. Key Deliverables

Project Plan and Schedule

Community and Internal Assessment Report
S.W.O.T. Analysis Report

Draft Strategic Goals and Objectives
Five-Year Strategic Plan Document

Board Presentation and Approval Package

S

4. Risks and Assumptions
Risks:
e Delays due to staff availability
o Limited stakeholder engagement
e Scope creep during planning process
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Assumptions:

e Leadership support will remain throughout project
e Adequate resources will be allocated
o Stakeholders will provide timely input

5. Milestones & Timeline

Project Kickoff

Internal Data Assessment Complete
Community Meeting and Survey
Internal Survey / Feedback Complete
Community Engagement Complete
Draft Strategic Plan

Review & Feedback Complete

Draft Strategic Plan Presentation
Final Strategic Plan

Board Approval

Target Date Responsible Party

9/08/25

9/30/25

10/16/25
10/30/25
10/30/25
11/15/25
12/01/25
12/08/25
12/18/25
1/12/26

Chief Drake / Board of Commissioners
Strategic Plan Team

Chief Drake

WTRFA Members / Chief Drake

Chief Drake / Community Stakeholders
Chief Drake / Strategic Plan Team

WTRFA Members / Community Stakeholders
Chief Drake / Board of Commissioners

Chief Drake / Strategic Plan Team

Board of Commissioners
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FD9 OLD ORYV Purchase

Background

West Thurston Regional Fire Authority routinely responds to emergencies in Capital Forest and other forest
land with difficult-to-access areas within our jurisdiction. These environments present significant challenges
to our personnel and apparatus, often requiring additional time and effort to reach patients. Delayed access
can directly impact patient outcomes and operational effectiveness.

McLane/Black Lake FD have been providing mutual aid for many years to provide this capability. They have
demonstrated the effectiveness of Off-Road Vehicles (ORVs) in overcoming these challenges. ORVs provide
rapid access to remote locations, allow for the transport of equipment, and can be configured for patient
extrication when larger vehicles cannot access the scene.

Opportunity

McLane/Black Lake Fire Department has offered to sell us two (2) 2001 Honda 400 ORVs and a flatbed
trailer for $3,000. This package would immediately provide us with an ORV response capability at a fraction
of the cost of purchasing new equipment. Comparable new ORVs and trailers can cost in excess of $20,000.

Operational Benefits

1. Improved Access — The ORVs will increase the availability of ORV’s in the county to better allow
responders to reach patients more quickly in areas inaccessible to standard fire apparatus or
ambulances.

2. Patient Extrication — ORVs can be outfitted with rescue trailers or litters to safely transport injured
patients to an area accessible by ambulance.

3. Fire Response — ORVs can carry equipment, or tools to remote fire starts, supporting quicker
suppression.

4. Cost Savings — Purchasing this used package offers a cost-effective way to add this vital capability
without a large capital investment.

5. Interagency Alignment — Having similar equipment to our neighboring departments enhances
interoperability during mutual aid incidents.

Financial Impact

e Purchase Price: $3,000 (for 2 ORVs and trailer)

» Estimated Additional Costs: Maintenance, service, and potential outfitting for rescue capability
(anticipated under $1,500 annually).

o Helmet and Safety Gear: $500

e Funding: This purchase can be made within the current equipment budget without requiring
supplemental funding.
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Recommendation

I recommend that the Board approve the purchase of the two Honda 400 ORVs and trailer for $3,000. This
acquisition provides a low-cost, high-value enhancement to our emergency response capabilities, particularly
in remote and difficult-to-access areas. The addition of ORVs will improve response times, increase
firefighter safety, and enhance patient outcomes.

Conclusion

The proposed purchase represents a cost-effective opportunity to significantly improve our department’s
operational readiness in areas where access is a barrier. This equipment will directly support our mission of
protecting life and property in all areas of our service district.
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WEST THURSTON REGIONAL FIRE AUTHORITY
CHIEF REPORT | August 2025
Fire Chief N. Drake

CHIEF’S RECAP
Staffing

We had two firefighters out due to injury or illness this month. Sick leave usage increased to 615 hours
(up from 585), though we saw a decrease in shift overtime to 144 hours (down from 239). There was no
mandatory overtime required this month.

Two temporary firefighter positions —approved by the union—continue to support coverage during
short shifts for those two positions on sick leave. This has helped us maintain lower overtime hours.

Volunteer Designated Aid Unit

Staffing for the volunteer-run Designated Aid Unit remained steady. In August, the unit was operational
for three (1) 12-hour shifts and seven (8) 24-hour shifts, totaling 204 staffed hours—Same as July (204).

The unit was fully staffed 27% of the month and completed 26 patient transports to the hospital. These
transports allowed our primary units to remain in their service areas. This program continues to be
successful, and we are hoping to get more volunteers qualified to run the unit.

State Mobilization

WTRFA deployed to only 1 state fire mobilizations in August:

1. STL was deployed from 7/31 to 8/6 to Bear Gulch Fire in Mason County.
We are now at the tail end of fire season, but still active throughout the state.
*B1-1 is currently deployed to the Crown Creek Fire near Kettle Falls.

Strategic Plan Development

| am reviewing our current and last several strategic plans. We will be starting our strategic plan
development for 2026-2030 plan. Our goal is to have the plan complete and ready for board
approval in January 2026. During the process there will be opportunities for board, community
and department member input to guarantee a comprehensive strategic plan.

Call Volume

August continued to see an increase in call volume and fire activity.
Total calls: 357 (3™ highest in department history: 15t -388 July 2023 / 2"- 364 August 2023)

e Fire-related calls: 30 (8% of total calls, up from the usual 5%). Most fires were small brush or
grass fires. Large Fires:
o 8/2—Case Rd/ Parrish Rd Brush Fire — 1 Acre
8/6 — Lundeen Rd Structure Fire
8/8 — Parrish Rd Structure Fire
8/11 — 180" Brush Fire — 30 Acres
8/13 — Canaday Ln Brush Fire — 2 Acres
8/15 — Prather Rd RV Fire
8/23 — 0ld 99 Shed Fire

O O O O O O
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WEST THURSTON REGIONAL FIRE AUTHORITY

2025 BY THE NUMBERS = Monthly Report August 2025

4-YEAR INCIDENT VOLUME COMPARISON BY MONTH
2021-2025
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WTRFA INCIDENT RESPONSE SUMMARY

PATIENT TRANSPORTS

WTRFA AID UNIT TRANSPORTS — AUGUST XTD WIREA AUGUST WTRFA Total Transports YTD
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Average Response Time YTD Incident Count Average Response Time Breakdown per Zone August

COMPLIANCE YTD By Response Zone By Month
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TRIBAL PROPERTY RESPONSES - YTD

TRIBAL PROPERTY RESPONSES —August
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Total Time for August
6,334 Career Hours
1,726 Volunteer Hours

'I 4 Shift Overtime Hours

August

2025 Incidents by Category

Other [ 21%

Fire 5%

714%

EMS calls make up
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Average Turnout Time Per Shift
For August
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OUR MISSION AND VISION/
RESPONSE STANDARDS/PERFORMANCE MEASUREMENTS

MISSION

It shall be the mission of West Thurston Regional Fire Authority to develop, operate and manage resources granted by the people of
the region to preserve lives and property in our communities by providing services directed toward prevention, management and

mitigation of fire, emergency medical, rescue, and disaster incidents.

VISION

To be recognized by our community as an agency thatis responsive tothe community’s needs and concerns, we must be a
model of excellence in providing services through education, prevention and mitigation in addition to fostering an environment
of involvement, trust and cohesion: West Thurston should be a community service leader.

OUR COMMUNITIES

Time to Dispatch:
60 seconds 90% of the time
Turnout time:
90 seconds 90% of the time

Arrival of 15t (Most Appropriate) Apparatus - Engine, AID Unit (EMT), Rescue,
Hazmat, Wildland.
8 minutes overall average for most zones
Response and assembly at a structure fire:
Rural Zones (2,5,6,8) 6 personnel at the scene in 14 minutes, 90% of the time:
Suburban Zones (1,3 &4) 10 personnel at the scene in 10 minutes 90% of the
time. B Communities Served 9
Arrival of ALS by TC Medic One:
Medic One has adopted a suburban response time of 20 minutes.

B Population Served 25,000

OUR DISTRICT

THE RFA RESPONSE ZONES:
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Cardiac Arrest Survival

6-10 Minutes

Over 10-15 Minutes
CERTAIN IRREVERSIBLE BHAIN
DAMAGE RESULTING IN DEATH
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A-Shift August 2025 Month End Report
By BC Stone

Greater Alarms

1.) Rapidly spreading brush fire on 180™ and Canaday Ln. S.W. Started along the
railroad tracks headed for the Pole Yard and several houses. A lot of the credit
for stopping this fire goes to several employees from PLS coming with fire
extinguishers and their water truck. Another contributing factor was a green
belt area right between the railroad tracks and one of the houses. (Something
NOTEWORTHY) is on this same day we ran a total of 21 alarms. Three of which
were mutual aid.

2.) Working fire at the Jacobson Ranch off of Prather Rd.

3.) Ran a total of six DOA alarms. We're finding more & more a delay in funeral
home responses which puts our agency in a very tight spot. Once we’re on the
scene our focus is more for the family and friend as social workers. Not
everyone is receptive to having a chaplain called. in the meantime our job is to
bridge the gap.

PEER Support
The Critical Stress Debriefing Team sat down with as group for an agency which
lost a constituent in a fatal house fire.

Training

1.) Hands on training for this month of the 3™ quarter was stand pipe evolutions
at the Littlerock station. Still working with ground ladders operations during
this entire third quarter.

2.) Third quarter OTEPs & D-Fibs are still in progress.

3.} Continues Computer Based Training as well.

Apparatus/Projects

1.) E1-3 had struck a low hanging branch while responding the following day of a
working structure fire off of Parrish Rd. to put out some hot spots. We were
hoping all that was needing replaced was the turnbuckle tie downs and one
ladder. As we went to lower the ladder rack the arm mechanisms are binding
up and going to need replaced. The ones we presently use are a threaded
screw jack affair made of neoprene at a cost of four to five thousand dollars
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each. Which seem to be a weak system. I'm getting a bid from True North
(Spartan) for replacing this assembly all hydraulically. Which would be a
Hydraulic pump and cylinders. f we could do a conversion of this system now
would be the time. In the past we've put over $15,000 into repairs. Rather
than put more money into this upcoming repair we probably would be best to
defray the cost of an updated system if we can do the project for 12K.

2.} Al1-1 air conditioning compressor has catastrophically come apart causing
metallic particles to get into the vent tubing. The only way to clean all the
debris out is to pull the dashboard. Hopefully no debris has worked its way
into the rear compartment system tubing. Finger crossed...

3.) T1-2 PTO repaired has been completed. The biggest issue here is how they are
used during wildland season. Sure we run them every Monday on Motor
Monday, and occasionally on a working structure fire during the year. Then
come wild fire season they really get put to work especially on a Mobe. After
the PTO was repaired we did a Post Mobe servicing along with its annual pump
testing.

4.} All other units returning from Mobes have had their post Mobe services

completed.
5.) Still working on regular servicing to our fleet of aid units and utility truck.

Shift concerns
1.) Back to a high call volume responses at 17735 Jordan St. There is a known

history of this individual calling three times within four hours. Can foresee one
day our agency dealing with a wild fire & an 1-5 accident at the same time
when this individual is going to call for assistance. At which time instead of E6-
4 coming down as our next up I'm requesting a private carrier.
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B Shift August 2025

BC Brian Christenson

Greater Alarms:

On 8/2/25 we responded to a rekindle along the railroad tracks on Case
road near Pohlehn. Units had to deploy along the railroad tracks so we
requested that Rainier Rail stop all trains in the area. Extinguishment was
hampered by a lot of angry bees. Bryan Plante from Tacoma rail showed up
on scene and gave us a direct phone number to contact him in an
emergency. (360) 635-2643

On 8/2/25 we also responded to an intentionally set brush fire at the new
Mima trailhead parking area. Fire was knocked down and kept to a small
size.

On 8/8/25 Units were dispatched to a smoke investigation in the area of
Mima and Parrish road. Brush 1-3 arrived to find a house on fire that was
set back in the timber already well involved. Call was upgraded to a
structure fire and units set up defensive operations. DNR was also called
due to multiple small brush fires caused by falling debris. Occupants of the
home arrived and confirmed that the structure was not occupied by anyone
or any pets. After several hours the fire was extinguished and District 1 fire
investigator was called. House was a total loss and fire was kept to building
of origin.

On 8/11/2025 we were called to a brush fire on 180" and Case road. First
arriving unit found a fast moving wind driven fire that was threatening
structures. Scene was upgraded to a greater alarm and DNR was notified
that a helicopter would be needed. Units from all over Thurston County
responded along with several DNR units and 2 Helicopters. Crews were able
to keep the fire from jumping 180" where we would have had multiple
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homes and outbuildings threatened. After several hours the scene was
turned over to DNR crews and an investigator. Fire ended up being around
10 acres in size and no structures were lost.

Training:
Crews trained on taking a standpipe to supplement sprinklers and some
were able to practice moving and lifting drills.

Personnel and Projects:
| am pleased to announce that Firefighter Steve Ruiz has successfully

passed his probationary requirements.

| am pleased to announce Lieutenant Blake Kaleiwahea has successfully
passed his probationary requirements.
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August 30, 2025

Chief Nathan Drake,

The following is a brief synopsis C-shift and pre-fire plan activities for August 2025.

Major events-

On August 6™ Engine 1 responded to a structure on Lundeen Rd. Crews were able to keep a fire that started in ceiling

fan to an attic area and stopped what would have been considerable damage to the residence.

On August 27" Engine 2 responded to a MVA on I5 at 93™ ave. that was blocking all northbound lanes of 15.
Miraculously only BLS injuries resulted and our crews were able to quickly clear I5.

On August 30" we responded to an RV fire threatening multiple other recreational vehicles and someone entrapped in
the vehicle. Engine 3 arrived and kept the fire to an outbuilding and confirmed there was no life hazard.

Pre-fire plan/preparation-

We have been working to schedule business walk through and fire alarm panel familiarization within the district.

Training-
Crews are working to complete online training for upcoming Medical training in Kendrick extrication device and
Trauma review.

We still have one shift member out on non-work related injury.

Thank you and please contact me with any questions.

Battalion Chief Eric Smith
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THURSTON COUNTY FIRE PROTECTION DISTRICT’S 1 & 11

WEST THURSTON FIRE RESCUE
“Serving Better Together”

P.O. Box 879 10828 Littlerock Rd SW
Rochester WA 98579 Olympia WA 98512
360.273.5582 360.352.1614

To: Chief N. Drake & Board of Commissioners
From: Lt. Joel Swecker- Safety Officer
Subject: August 2025 Safety Report

Date: 9/3/2025

CC: 2025 Safety File

Chief Drake & Board of Commissioners,

The following report is a recap of August’s safety topics, concerns, reported accident/injuries/
near misses, and completed tasks/assignments.

Accident/Injury Reports-

1. 8/9/25- Vehicle Accident Report- Damage occurred to Engine 1-3 (App #22)
secondary to striking a low hanging branch in the driveway of residence involved in a
structure fire. No violations of policy. Roof Ladder taken out of service/surplus
(secondary to damage); extension ladder to be inspected per policy, and ladder rack
on Engine 1-3 in for repairs.

2. 8/20/25- Vehicle Accident Report- Damage to wheel well of Aid (App #05) during
difficult turning maneuver into a driveway for patient contact during an EMS call for
service. No violation of policy. Remedial driver training recommended by Health and
Safety Officer (HSO), forwarded to Training Officer. Damage was minor to beauty
ring of aid unit.

3. 8/26/25- Vehicle Accident Report- No visible damage occurred to the roll up door at
Station 1-2 or Brush 1-2 (App #68) following driver being backed up to park
apparatus and the door coming down, making contact with the Stokes Basket. Backer
advised he had locked the door out, but inadvertently had locked the Engine bay door
into locked position. No violation of policy. No other actions at this time.

Monthly Safety Topic-

e Scene Safe and Staging Considerations- (Target Solutions).

Safety Committee.

e Next Mtg. Date TBD (covering 2nd quarter 2025).
= 2025 FIIRE SIP implantation ideas and fulfillment

45



Station Safety Inspections

Station 1- No Issues currently.

Station 2- No Issues currently.

Station 3- No issue currently

Station 4-Padlock being installed on gate to generator/septic area by
maintenance.

5. Station 6- No issues currently

el

FIIRE Safety (L&I) Program

1. 2" Quarterly Report Due (attachment problems, being fixed by L&I).

2. PPE grant was received and given to WTRFA for Flash Hood replacements to conform to
new NFPA standards.

3. 3rd Quarter Q&A zoom meeting with L&I- Dates TBD

Upcoming-

1. Ongoing focus for injury free workplace.

2. Implementation of 2025 department SIP.

3. Ordering and receiving flash hoods through grant- turned over to quartermaster/ LT. B.
Kaleiwahea.

Completed-.

1. 2025 annual FIIRE SIP submitted.
2. 2" Quarter Safety Officers Report completed and posted at all stations

Respectfully Submitted,

Lt. J. Swecker — HSO
9/3/2025
West Thurston Regional Fire Authority
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August 2025

Monthly Training Report

August 2025 2025 Total

Total Training Hours 201 2147.25 hours

Training Events in August 2025

August Safety Meeting

Ongoing EVIP for volunteers

Ongoing PACT Training for Volunteer Firefighter.

OTEP/CAR

Quarterly drills/EMS Training/Open Gym Fire Training

Thuston County Volunteer Academy applications started Candidates/Instructors
Blue Card cert lab planning

Lifting/moving drill

Extrication drill

Standpipe drill

Upcoming training Events in September

Safety Meeting

Attend Thurston County Training Officer Meeting
Blue Card county committee established
Lifting/moving

Great Wolf elevator

Other Projects

Extrication drills/Eco Blocks

In district Blue Card sims
AFA/Elevator training

Ongoing training/requests

Build Burn Cell/Training tower revamp
MCO Live Fire opportunities

OPS Committee-Budget started
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WEST THURSTON REGIONAL FIRE AUTHORITY
10828 Littlerock RD SW, Olympia WA 98512 (360) 352-1614 « Fax: (360) 352-1696

September 2025
Recruit and Retention Coordinator Report

August:

PACT Training: Initial PACT training has ended. Two weeks after the fire academy has been
in session, we will do a check-in and begin scheduling skill practice days or study days based
on what works best for the recruits in academy.

EMT Class: EMT class is off to a great start with our four members enrolled.

Fire Academy: The first night of fire academy for the six members is in the books.

Transport Shifts: Seven 24-hour shifts and one 12-hour shift were completed on the
designated transport unit. This is slightly down from last month, which is to be expected during
the summer months.

Crews at Girls Camp and Tacoma Trail cruisers: Represented the department by teaching
young adult girls the basics of the fire service and how to pursue a career in the field. The crew
at Tacoma Trail Cruisers provided aid for injuries sustained by participants coming off the trail
and were on standby.

SWW Fair August 14th and 16th: It felt great to be back at the fair proudly representing our
department and engaging with community members from Thurston and Lewis County. Thank
you to our volunteers who stepped up and took time out of their day to participate, as well as
BC Eric Smith and FF Bill Crabb.

DOC Back to School Event: Crews attended the Cedar Creek Corrections for the back to
school event with families. Engine tours were available as well as water was sprayed from the
deck gun over the field for kids to enjoy on the summer day.

Summer Bash Recruitment Event: Our annual Summer Bash was a great success. DNR
landed the helicopter, and KONA Ice was on site serving the public. We had an excellent mix
of volunteers, career staff, and Firetones working together to ensure smooth operations.
Between serving 200 hot dogs, making LifeSigns, engine tours, spraying the field to cool down,
parking lot games, and two separate vehicle extrication scenarios, the day was a big hit.
Social Media: Engagement continues to grow with positive feedback and interaction on posts.
We are seeing a strong increase in positive public interaction as well. Chief Drake went live for
a Q&A session, sharing valuable information with the public.

September and October (Upcoming Events/Projects):

Building a Volunteer Portfolio: Outlining our program, procedures, and guidelines that make
it successful. This working portfolio will be a great resource for anyone with questions.

Back to School for Rochester and Littlerock: We will be out in front of each school on the
first day of the year to wave at students, staff, and parents as they begin the 2025-2026
school year.

October 15th Interviews: Next round of interviews; we currently have 12 applications.
October Trunk or Treat and Halloween
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e Fire Prevention and Safety Education Planning: Preparing for Fire Prevention Week in
October. We will be engaging with Transitional Kindergarten, 2nd Grade, and 5th Grade
students.

o Transitional Kinder — Being helpers, “Don’t hide, go outside” (showing them our gear
and how we look).

o 2nd Grade — “Sounds of the Alarms,” discussing smoke detectors and CO monitors,
plus showing a few tools from the truck.

o 5th Grade — “The Great Escape,” drawing escape plans, talking them through with
parents, and identifying a meeting spot.
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