
 

             
 
 
 
 

Board of Fire Commissioners Special Meeting 

Wednesday October 27, 2021 at 1700 hrs 
 

10828 Littlerock Rd SW (Station 1-2 Littlerock) 
 

I. CALL TO ORDER  
 
II. ATTENDANCE 

 
III. PUBLIC COMMENT/PRESENTATIONS 

 
IV. ADDITIONS/DELETIONS TO AGENDA 

 
V. OLD BUSINESS 

 
VI. NEW BUSINESS 

a. 2022 Budget, Priorities (Linda Shea) 
b. Strategic Plan Draft presentation (Chief Smith) 
c. Succession Planning (Chief Kaleiwahea) 
d. 2020 Audit 

  
VII. GOOD OF THE ORDER 

 
VIII. ADJOURNMENT  
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