THURSTON COUNTY FIRE PROTECTION DISTRICTS 1 & 11

WEST THURSTON REGIONAL FIRE

AUTHORITY

10828 Littlerock Rd SW
Olympia WA 98512
360.352.1614

June 9, 2025 — Governing Board Business Meeting at 10828 Littlerock Rd SW, Olympia St. 1-2

Call to Order/Attendance: Commissioner Culleton called the meeting to order at 17:35.
Commissioners: Ricks, Merryman, Reed, White, Scott (Zoom).

Chief: N. Drake

Battalion Chief:

Captain:

Lieutenants:

Firefighters:

Volunteer: A. Kautz, R. Calica

Admin: Admin Svcs Director/Secretary S. Hemminger, Recruit & Retention Coord. A. Reynoldson, Admin
Asst. L. Patraca (Zoom)

Union Representative: A. Trautman

Guests: Linda Shea

Additions/Deletions to the Agenda: None
Public Comments/Presentations: None

Labor Management: A. Trautman reported one vacant FF/EMT position was filled. Reference Policy 2013
Resident Firefighter Program, Trautman requested the word “intern” be removed. On behalf of the Union body,
Trautman advocated for the 50/50 Grant from Medic One for the Carbon monoxide monitors as the crew has
responded to a few calls where carbon monoxide was a factor.

New Business:

1. Expenditure Approval — Commissioner Merryman moved to approve the total expenditure amount of
$524,876.98. Commissioner Ricks seconded the motion. Roll taken, Motion carried 6-0.

2. Meeting Minutes — Commissioner Merryman moved to approve the April 14, 2025, meeting minutes.
Commissioner White seconded the motion. Roll taken, Motion carried 6-0. Commissioner Ricks moved to
approve the May 12, 2025, meeting minutes. Commissioner Reed seconded the motion. Roll taken, motion
carried 6-0.

3. Resolution 2025-002 Surplus Items — Commissioner Reed moved to approve Resolution 2025-002 Surplus
Items. Commissioner Ricks seconded the motion. Roll taken, motion carried 6-0.

4. Resolution 2025-003 Surplus App21 1995 Pierce Fire Truck — The cost of repairs far exceeds the value of
the apparatus, recommendation is to surplus it. Commissioner Merryman moved to approve Resolution
2025-003 Surplus App21 1995 Pierce Fire Truck. Commissioner Ricks seconded the motion. Roll taken,
motion carried 6-0.

5. Policy Revision First Review 2013 Resident Firefighter Program — Union Representative A. Trautman
requested the word “intern” be removed prior to final review and vote.
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Unfinished Business (action items):

1. Station 1-6 Back Flow Estimate — The estimate to install back flow devises at St. 1-6 will be $8740.00.
Discussion was had and the item will be tabled until the RFQ for a new well has been received.

2. Base Station Install Update — Chief Drake advised he has a 2™ quote by a different radio install company
and will present that at the next meeting for a final vote.

Unfinished Business (non-action items): None

Communications:

WFCA Wage & Benefit Survey — Informational only, Commissioner Ricks pointed out an error on square miles
of the Dist., review and corrections to be made.

Wildfire Protection Plan — Chief Drake reported on the Wildfire Protection Plan and meeting with communities
on wildfire readiness.

Medic One Special Project Grants — Chief Drake reported that we were awarded two grants that were applied
for, one for carbon monoxide detectors and the other for CPR manikins that allow for Supraglottic Airway
Device practice.

Chief/Training/EMS/Shift Reports: Refer to printed reports.
Recruit & Retention Coordinator Update: Refer to printed report.

Commissioner Reports: Commissioner Ricks reported on Medic One and Thurston County Fire Commissioner
meetings.

Good of the Order: Commissioner Merryman reported that people in the Rochester Community have
commented to him how happy they are to see the increase in community activity from the RFA. Commissioner
Culleton reported the same from the Scott Lake Community.

Chief Drake asked if the Board would approve of him deploying on a MOBE as the Strike Team Leader this
year in order for him to maintain his certification. The Board approved and asked for prior notification when he
deploys.

Adjournment: The board adjourned the meeting at 1856 hours.

Submitted for Board approval by:

Shannon Hemminger,mé

|
Robert Scott, Board™ Member

¢ Ca— —
J oiiéicks, Board Member Jeff Merryman, Board Member

Mike Reed, Board Member
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