THURSTON COUNTY FIRE PROTECTION DISTRICTS 1 & 11

WEST THURSTON REGIONAL FIRE

AUTHORITY

10828 Littlerock Rd SW
Olympia WA 98512
360.352.1614

Board of Fire Commissioners General Meeting
Monday, April 14, 2025, at 1730 hr.
In-Person: 10828 Littlerock Rd SW, Olympia St. 1-2

Zoom virtual meeting link:

https://us02web.zoom.us/|/81557573777?pwd=3aGrolagQYzwwaaXCB79Xb030AR3Ua.1

Meeting ID: 815 5757 3777
Passcode: 242611

|l. CALLTOORDER

Il. PLEDGE OF ALLEGIANCE

I1l.  ATTENDANCE:

I\V. ADDITIONS/DELETIONS TO AGENDA:
V. PuBLIC COMMENTS/PRESENTATIONS

VI. LABOR MANAGEMENT

VIl. NEw BUSINESS (ACTION ITEMS)

Pagers

ITEM Page(s) | RESPONSIBLE OUTCOME
1) Expenditures: 1-10 Shannon Accept/Reject
Accts. Payable $75,962.86
Payroll $514,535.33
TOTAL: $590,498.19
Warrants $156,271.60
EFTs $434,226.59
2) Meeting Minutes 11-15 | Shannon Accept/Reject
a) February 10, 2025, General Meeting
b) March 10, 2025, General Meeting
3) Board Vice Chair Nomination Board Chair Culleton Accept/Reject
4) WTRFA Plan — Amendment 1 16-21 Shannon Accept/Reject
5) Resolution 2025-001 Surplus Radios & 22-23 | Shannon Accept/Reject



https://us02web.zoom.us/j/81557573777?pwd=3aGrolaqQYzwwaaXCB79Xb030AR3Ua.1

VIIl.  UNFINISHED BusiNEss (ACTION ITEMS)
ITEM Page(s) | RESPONSIBLE OUTCOME

1) Policy Revision — Second Review 24-41 | Chief Drake Accept/Reject
1003 Credit Card Authorizations
1003-101 Credit Card Use
1012 Volunteer Reimbursement
1026 Fire Commissioner & Fire Chief
Relations (new policy)

2003 Volunteer Membership

IX.  UNFINISHED BusiNESs (NONACTION ITEMS)

ITEM Page(s) | RESPONSIBLE OUTCOME
1) Resident Program Chief Drake Informational
X. CommunicaTIoNs (NONACTION ITEMS)
ITEM Page(s) | RESPONSIBLE OUTCOME
1) Annual Report 42-62 Chief Drake Informational
2) Base Station Radio Install — Update Chief Drake Informational
Xl. DEPARTMENT REPORTS

ITEM Page(s) | RESPONSIBLE OUTCOME
1) Chief/Safety/Training Reports/Shift 63-74 Chief Drake Informational
2) Recruit & Retention Coordinator Report 75 Andrea Reynoldson Informational
3) Commissioner Meetings BOFC Informational

EXECUTIVE SESSION. THE PURPOSE OF THIS EXECUTIVE SESSION IS PURSUANT TO
RCW 42.30.110 (c) TO CONSIDER THE MINIMUM PRICE AT WHICH REAL ESTATE WILL BE
OFFERED FOR SALE OR LEASE WHEN PUBLIC KNOWLEDGE REGARDING SUCH
CONSIDERATION WOULD CAUSE A LKELIHOOD OF DECREASED PRICE. HOWEVER,
FINAL ACTION SELLING OR LEASING PUBLIC PROPERTY SHALL BE TAKEN IN A
MEETING OPEN TO THE PUBLIC. THE DURATION OF THE EXECUTIVE SESSION IS SET
AT 20 MINUTES BUT THIS MAY BE EXTENDED BY THE PRESIDING OFFICER. ACTION
MAY OR MAY NOT BE TAKEN AFTER THE BOARD RECONVENES INTO REGULAR
SESSION, AND NO ACTION SHALL BE TAKEN IN THE EXECUTIVE SESSION.

XIl. GoobD oF THE ORDER:

XIll. ADJIOURNMENT:



