THURSTON COUNTY FIRE PROTECTION DISTRICTS 1 & 11

WEST THURSTON REGIONAL FIRE

AUTHORITY

10828 Littlerock Rd SW
Olympia WA 98512
360.352.1614

March 9, 2026 — Governing Board Business Meeting at 18720 Sargent Rd SW, Rochester, WA St. 1-1

Call to Order/Attendance: Commissioner Scott called the meeting to order at 17:30.

Commissioners: Ricks, Culleton, Merryman, White, Reed

Chief: N. Drake

Battalion Chief:

Captain: M. Morales

Lieutenants: C. Lyon, B. Kaleiwahea (zoom)

Firefighters: R. Santee, C. Vavrinec, R. Lohse, J. Hoskinson

Volunteer: Gavin Broumley, K. Sarles, A. Kautz. J. Spiegelberg (zoom)

Admin: Admin Svcs Director/Secretary S. Hemminger, Admin Asst. L. Patraca, Recruit & Retention Coord. A.
Reynoldson

Union Representative: A. Trautman

Guests: Emily Morales, Tyler Mason, Bryan Bailey, Bryan Deck, Tom Gibbons, Tim Palumbo, Dan & Julie
Vavrinec, Patricia Ermert, Russ Lafayettd, Judy Smiley, Jeremy Mason, Casey Taylor, Glen Bair, Kyle Hooper,
Brian Haight, Tamara Haight, Bonnie Helms, Jeremy Kemp

Guests Zoom: S.L, Stefanie, Mary Nelson-Dotson, Linda Shea, Mike Kirsch, Katrina, Cal Curow

Additions/Deletions to the Agenda: Commissioner Scott requested the following additions to the agenda: New
Business: #1 Badge Pinning, #2 BESS with Public Comment, #7 State funding for structural roof repairs.
Unfinished Business Non-Action Items: #1 Station Furniture.

Public Comments/Presentations: Tyler Mason — Elections, Judy Smiley — BESS, Casey Taylor — BESS,
Tamara & Brian Haight — BESS, Bonnie Helms — BESS, Kyle Hooper — BESS, Bryan Bailey — BESS, Ken —
BESS, Jeremy Kemp — BESS. The summation of public comment regarding the BESS project at 183™ Ave SW
and Sargent Rd SW are in opposition of the project and request further legal exploration of the RFA removing
this location from the response area.

Labor Management: A. Trautman — One FF/EMT out on medical, A. Kautz filling in PT/Temp.

New Business:

1. Badge Pinning — Christian Vavrinec completed his 1-year probation.

2. BESS Update — Chief Drake advised that he received the outcome of the February 3™ Hearing Examiner
meeting regarding the special use permit of BESS, where Thurston County approved it. Chief Drake stated
he is in contact with the RFA’s Legal representative to explore options. Commissioner Merryman motioned
to continue discussions with legal on removing this location from the RFA’s response area. Commissioner
Reed seconded the motion. Roll taken, motions carried 6-0. Commissioner Scott requested Chief Drake
draft a letter to the Thurston County Commissioners regarding the BESS matter.

3. Expenditure Approval -Commissioner Ricks moved to approve the total expenditure amount of
$634,495.86. Commissioner Merryman seconded the motion. Roll taken, motion carried 6-0.

4. Meeting Minutes — February 9, 2026, presented. Commissioner Ricks moved to approve February 9, 2026,
meeting minutes. Commissioner Culleton seconded the motion. Roll taken, motion carried 6-0.




5. Resolution 2026-003 Misc. Surplus Bunker Gear — Commissioner Merryman moved to approve Resolution
2026-003 Misc. Surplus Bunker Gear. Commissioner Ricks seconded the motion. Roll take, motion carried
6-0.

6. M & O Levy — Tyler Mason presented precinct data from the last M & O Levy failure and went over the
results. The results were close, however the data shows that those who did vote, didn’t cast their vote for the
RFA’s Levy, thus considered an undervote. Tyler discussed forming a PACT, suggested getting vital
operational information out to the public, in various different ways to ensure covering the majority of the
population of voters in each district.

7. State Funding — Commissioner Scott shared that Napavine FD recently got funding for a new roof through a
State program. Chief Drake stated from his knowledge of that process the Dept. would submit an application
and letter of needs, amount requested and why. From there the application would follow the House approval
process. Chief Drake to follow up with Rep. Pete Arbbano of Lewis County.

Unfinished Business (action items):
1. Old Hwy 99 Station — Board Secretary Hemminger advised the Board the Crown Castle Cell Tower

Lease deal has closed and funded. Hemminger suggests an Executive Session at the April 13%, 2026,
Board Meeting to discuss price.

Unfinished Business (non-action items):

1. Station Furniture — Chief Drake advised that he is waiting on one additional quote before making a final
selection.

Communications:

1. January 2026 TAP report provided in the Board Packet.

2. Role & Responsibilities of Fire Commissioners and Fire Chief Training is on April 18, 2026 and is being
presented by the Pierce County Fire Commissioners Association and it’s free to attend. All Commissioners
were encouraged to attend either in person or over Zoom. Chief Drake, Shannon, Linda and Commissioner
Scott plan to attend via Zoom.

Department Reports:
Chief/Training/EMS/Shift Reports: Refer to printed reports.
Recruit & Retention Coordinator Update: Refer to printed report.

Commissioner Reports: Commissioner Ricks reported Medic One has a new Chair and Vice Chair, and they
have surplused their old Medic units.

Good of the Order: Commissioner Merryman complemented Recruit and Retention Coordinator Andrea
Reynoldson on a great job presenting at the Rochester Chamber meeting.

Board Workshop — 03-24-2026 at St. 1-2 5pm

Adjournment: The board adjourned the meeting at 1845 hours.
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