THURSTON COUNTY FIRE PROTECTION DISTRICTS 1 & 11

WEST THURSTON REGIONAL FIRE

AUTHORITY

10828 Littlerock Rd SW
Olympia WA 98512
360.352.1614

February 10, 2025 — Governing Board Business Meeting at 10828 Littlerock Rd SW, Olympia St. 1-2

Call to Order/Attendance: Commissioner Culleton called the meeting to order at 17:30.

Commissioners: Ricks, Merryman, Reed, Scott (Zoom).

Chief: N. Drake

Battalion Chief: E. Smith.

Captain:

Lieutenants: C. Lyon, J. Swecker

Firefighters: D. Davis, R. Santee, M. Bennett, T. Fox.

Volunteer: M. Visser, R. Calica, B. Crabb, N. Eliason.

Admin: Admin Svcs Director/Secretary S. Hemminger, Admin Asst. L. Patraca, Recruit & Retention Coord. A.
Reynoldson,

Union Representative: A. Trautman

Guests: Chris White, Tyler Mason, Kathy Hangartner, Ben Elkins, Tim Benner, Steve & Beckey Eliasson, Liz
Schwartzkopf, Russ & Michelle Kaleiwahea, Angeline Kaleiwahea.

Additions/Deletions to the Agenda: Ratings Bureau — Chief Drake
Public Comments/Presentations: None

Labor Management: A. Trautman, on behalf of the Union body, addressed concern to Commissioner
Merryman regarding his comments on social media regarding staff taking an apparatus to the California
Wildfires without knowledge of the main components that allow a fire engine to operate safely on the road.
Trautman further explained the lengthy process each firefighter goes through regarding the operation and safe
handling of the apparatuses and the equipment on board. A. Trautman congratulated the four firefighters on
graduating from the Fire Academy.

New Business:

1. Old Hwy 99 Fire Station — Commercial Realtor Pat McClain with Remax Parkside provided handouts
explaining two different ways to list the property, with and without the cell tower. McClain also provided a
purchase and sales analysis for review.

2. Dist. 1 Position 2 Vacant Commissioner position — Questions were proposed to each candidate and their

answers were provided to each Commissioner for review. Final decision to be made during the Dist. 1

meeting.

Fire Academy Graduates Recognition presented by Chief Drake.

Lieutenant Promotion and Badge pinning presented by Chief Drake to Blake Kaleiwahea.

5. Expenditure Approval — Commissioner Ricks moved to approve the total expenditure amount of
$555,688.89. Commissioner Reed seconded the motion. Motion carried 5-0.

6. Meeting Minutes — Commissioner Merryman moved to approve the January 13, 2025, meeting minutes.
Commissioner Ricks seconded the motion. Motion carried 5-0.
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Unfinished Business (action items): Beaver Creek Property — Legal Counsel has advised this property should
be sold through a licensed realty to ensure all appropriate processes are followed. Commissioner Scott moved to
effectuate a realtor for the sale of the property. Commissioner Reed seconded the motion. Motion carried 5-0.

Facility Maintenance Vehicle Repair — Chief Drake shared two quotes for installing a rear lift gate, one totaling
$6100 and a second totaling $7300 and he is waiting on a third quote.

Unfinished Business (non-action items): Washington State Rating Bureau Update — Chief Drake gave an
update on the district’s position for the reevaluation, currently the RFA has five volunteers residing within five
miles of the Scott Lake Station and the possibility of a residency program to meet further needs.

Medic One Contract — Chief Drake reported the revised Medic One BLS contract has been agreed upon and
finalized.

Station Radio Install — Chief Drake reported that he is scheduling with Day Wireless to come onsite and test all
the cables to ensure they are sufficient, and a new revised install quote will be provided.

Board Secretary Oath — Chief Drake reported that the Board Secretary did take an Oath of Office upon hire in
October 2022, however it wasn’t filed with Thurston County. It has since been filed and recorded with Thurston
County.

Communications: Maytown Station Occupancy Update — Chief Drake reported after reaching out to the
Thurston County Building Department, it was discovered that a temporary occupancy permit was issued after
construction, however three items needed to be fixed before final inspection (anti-tip device for the stove,
address posted and backflow preventer for the drinking water). Two of the three were completed, however the
backflow prevention device was not installed. Estimates are being obtained for the installation of the backflow
prevention device.

Firefighter Interviews — Chief Drake reported on the Firefighter/EMT interviews that were conducted on
February 4™ and 5. There were twenty applicants that were interviewed, and the Chief interviews are
scheduled for February 11" with a formal offer being made on February 12, 2025.

California Wildfire MOBE — The crew was gone for seventeen days and the engine is back in service post
MOBE servicing.

Chief/Training/EMS/Shift Reports: Refer to printed reports.
Recruit & Retention Coordinator Update: Refer to printed report.
Commissioner Reports: Commissioner Ricks discussed ambulance rates varying from $1200 to $4000.

EXECUTIVE SESSION. THE PURPOSE OF THIS EXECUTIVE SESSION IS PURSUANT TO
RCW 42.30.110 (G) TO EVALUATE THE QUALIFICATIONS OF AN APPLICANT FOR PUBLIC
EMPLOYMENT OR TO REVIEW THE PERFORMANCE OF A PUBLIC EMPLOYEE.
HOWEVER, SUBJECT TO RCW 42.30.140(4), DISCUSSION BY A GOVERNING BODY OF
SALARIES, WAGES, AND OTHER CONDITIONS OF EMPLOYMENT TO BE GENERALLY
APPLIED WITHIN THE AGENCY SHALL OCCUR IN A MEETING OPEN TO THE PUBLIC, AND
WHEN A GOVERNING BODY ELECTS TO TAKE FINAL ACTION HIRING, SETTING THE
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SALARY OF AN INDIVIDUAL EMPLOYEE OR CLASS OF EMPLOYEES, OR DISCHARGING OR
DISCIPLINING AN EMPLOYEE, THAT ACTION SHALL BE TAKEN IN A MEETING OPEN TO
THE PUBLIC. THE DURATION OF THE EXECUTIVE SESSION IS SET AT 30 MINUTES BUT
THIS MAY BE EXTENDED BY THE PRESIDING OFFICER. ACTION MAY OR MAY NOT BE
TAKEN AFTER THE BOARD RECONVENES INTO REGULAR SESSION, AND NO ACTION
SHALL BE TAKEN IN THE EXECUTIVE SESSION.

Time In: 1905

Time Out: 1930 No actions or decisions were made.
Good of the Order: N/A

Adjournment: The board adjourned the meeting at 1934 hours.

Submitted for Board approval by:
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Shannon Hemminger, Secretary

Tom Culleton, Board Member Robert Scott, Board Member
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John Ricks, Board Member Jeff Merryman, Board Member
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Mike Reed, Board Member Board Member
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