THURSTON COUNTY FIRE PROTECTION DISTRICTS 1 & 11

WEST THURSTON REGIONAL FIRE

AUTHORITY

10828 Littlerock Rd SW
Olympia WA 98512
360.352.1614

January 20, 2026 — Workshop 10828 Littlerock Rd SW, Olympia, WA St. 1-2

Call to Order/Attendance: Commissioner Scott called the meeting to order at 17:30.
Commissioners:Rteks, Reed, Culleton, Merryman, White
Chief: N. Drake &% casdl

Battalion Chief:

Captain:

Lieutenants:

Firefighters:

Volunteer:

Admin: Admin Svces Director/Secretary S. Hemminger
Union Representative:

Guests:

Additions/Deletions to the Agenda:

New Business:
1. Strategic Plan — Review and discussion

Good of the Order: None
Adjournment: The board adjourned the meeting at 1947 hours.

Submitted for Board approval by'
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John Ricks, Board Member Jeff Merryman, Boafd Member

Mike Reed, Board Member Chris White, Board Member



